

































































Passed by the Council this day of 2022, and approved by the Mayor this day of
2022,

ATTEST:
Debra Hayes, City Clerk Jameson Hudson, Mayor
| cerify that the foregoing was published as Ordinance No. on the day of 2022.

Debra Hayes, City Clerk




silversmith data.

crafting critical information systems

Service Agreement

This Service Agreement is made between Silversmith, Inc. a Michigan corporation dba Silversmith Data
{“SsD”}, and City of Maxwell, Jlowa (“Client”), collectively “Parties.”

Client wishes to hire SSD to perform certainservices as contained in Paragraph 1 below. This

Agreement defines the relationship between SSD and Client, and the Parties agree that the consideration
contemplated herein is good and sufficient.

City, Village, or Township Name: Maxwell, lowa Proposal 10850
Population: 859
Initial Setup Cost: $1,000
Annual Recurring Fee: $1,000

As a service, you can purchase through us GPS survey equipment tied directly to our system for instant asset location
input into our system. It also allows users to precisely locate assets.

il GPS Device/Tablet @ ¢ $3,100.00 each $3,100

* Cellular service will be billed in advance on a recurring, annual basis {currently S600 per tablet per year).

Package Customization can be added at any time and may include additional tablets, GPS devices, Water Treatment
Facilities and Wastewater Plants. These additional products can be quoted upon request in addition to our base package
by Silversmith.

Responsibilities - We provide the framework for data collection including suggested fields. In no way do we imply nor
have responsibility for the data, data input, data structure or fields involved in your programs. You are the experts in
your fields/industries and, by signing this Agreement, take responsibility and liability for all information contained within
the programs.

Yearly Billing in Advance - Billing is done on your contract anniversary, in advance. If absolutely necessary, we could

make a one-time move of the contract anniversary date at the time of the initial purchase to better coincide with your
budgeting.

Clientinitials

Silversmith Data, 1370 Milbocker Gaylord Michigan (989} 370.4964
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Initial Setup Cost: $1000.00

Annual Hosting Fee: $1000.00 Each year on the renewal date

1 GPS/Tablet Device: $3,100.00

1 GPS/Tablet Recurring Fee: $600 (Unlimited data) each year on the renewal date

Total Upfront Cost for Software/GiS Marking pkg: $5,700.00

Annual Recurring Fee for Software/data pkg: $1600.00 {Each year on the renewal date)

SSD agrees to perform for Client the services described in this Agreement, which consist of
providing the software and data service for the collection and maintenance of Client’s data,
marking the GPS coordinates of specified Client fire hydrants (if Client has selected thisservice),
and maintainingClient’sdata on SSD’s server or other third-party data service.

All fees for services provided pursuant to this Agreement are non-refundable (except as setforth
in Section 13 below). Invoices issued by SSD to Client are due upon receipt. If Client fails to pay
within 30 days of the invoice date, Client agrees to pay interest at 1% per month on all overdue
amounts.

Noticesshall be provided to, and communication shall occur between:

Silversmith Data City of Maxwell, lowa
Kevin Carpenter

kcarpenter@silversmithinc.com

515-351-2166

Each individual listed above shall be authorized to make binding decisions on behaif of the Party
for whom he or she is listed.

SSD is an independent contractor of Client, and nothing contained in this Agreement shall be
construed to create an employer-employee, partner, or joint venture relationship between the
Parties.

SSD is providing services pursuant to this Agreement on an “as is” basis. In addition, Client
acknowledges that SSD’s sole responsibility with respect to any hardware provided by SSD to
Client pursuant to this Agreement shall be to pass through the warranty, if any, provided by the
manufacturer of such hardware, but SSD makes no representation as to the existence, scope, or
availability of any such manufacturer’s warranty. SSD HEREBY EXPRESSLY DISCLAIMS ANY AND
ALL WARRANTIES, WHETHER EXPRESS OR IMPLIED AND WHETHER BY STATUTE, COMMON LAW,

Silversmith Data, 1370 Milbocker Gaylord Michigan (989) 370.4964
Confidential — Copyright © Silversmith Data, 2017
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13.

OR OTHERWISE, AS TO ANY MATTER RELATING TO THE SERVICES OR THIS AGREEMENT,
INCLUDING (WITHOUT LIMITATION) PERFORMANCE, RESULTS, SECURITY, MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, OR AVAILABILITY OF DATA. SSD has no responsibility or
liability for cellularservice that may be provided to Client.

Notwithstanding anythingto the contrary in this Agreement, Client’s sole and exclusive remedy
for any breach of this Agreement by SSD, or any claim arisingout of or otherwise relatingto this
Agreement, shall be limited to reimbursement by SSD of the aggregate dollar amount Client
actuallypaid to SSD pursuant to this Agreement. Under no circumstances sha!l SSD be liable for

any other damages, costs, expenses, or claims of any kind relating to this Agreement, unless
caused by SSD's negligence, gross negligence, or willful misconduct.

Client agrees to hold harmless, defend, and fully indemnify SSD, its affiliates, and their respective
employees, agents, and subcontractors from and against any and all costs, expenses, losses,
claims, actions, and damages of any kind (includingreasonable attorney fees) arising out of any
actual or threatened third party claim (advanced by a person or entity other than SSD or Client)
that arises from or isin any way related to either (a) SSD’s performance (or alleged lack thereof)

of this Agreement, and/or (b) the use, storage, access to, or dissemination of Client’s data, unless
caused by SSD's negligence, gross negligence, or willful misconduct.

In the event that any one or more of the provisions contained herein shall, for any reason, be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions of this Agreement, but this Agreement shall
be construed as if such invalid, illegal, or unenforceable provisions had never been contained
herein, unless the deletion of such provision or provisions would result in such a materialchange
so as to cause completion of the transactions contemplatedherein to be unreasonable.

This Agreement contains the entire agreement of the Parties, and any and all prior and
contemporaneous agreements, representations, and/or promises between the Parties relating
to the subject matter of this Agreement are supersededin their entirety by this Agreement. This
Agreement may only be modified by a written instrument signed by an authorized representative
of each Party.

This Agreement is governed by the [aws of the State of Michigan and any disputes arising out of
this Agreement shall be litigated in Story County, lowa. All Parties to thisAgreement consent to
the jurisdiction of the State of lowa.

This Agreement may be executed in counterparts both of which together will be deemed an
original ofthis Agreement, and this Agreement may be signed in an electronic format.

Client agrees to comply with all technical specifications, policies and procedures, and other
requirements that may be imposed by SSD from time to time with respect to Client’s receipt of
the services described in this Agreement.

This agreement shall renew annually on contract date. Either Party may terminate this
Agreement upon written notice to the other Party with 30 days written notice. If SSD terminates

Silversmith Data, 1370 Milbocker Gaylord Michigan (989} 370.4964
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this Agreement priorto a contract anniversary date, SSD shall refund to Client a prorated portion
of the Annual Recurring Fees paid by Client for the contract year in which SSD terminates the
Agreement.

By theirsignaturesbelow, the Parties acknowledgethat (i) they have had sufficient opportunity to,and
have, carefully read each provision of this Agreement; {ii) they have had the opportunity to review the
Agreement with legal counsel of their own choice; (iii} they understand each provision; (iv) they are not under
any duress; {v) they are not relying upon any representations or promises that are not set forth in this
Agreement; and (vi) they are freely and voluntarily signingthis Agreement andintend tobe bound by itas a
solemn contractual undertaking.

Contract Date:

City of Maxwell, lowa

By:

Silversmith Inc. (DBA Silversmith Data)

By:

Kevin Carpenter, Silversmith Data
Norwalk, lowa

Silversmith Data, 1370 Milbocker Gaylord Michigan (989) 370.4964
Confidential — Copyright © Silversmith Data, 2017
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Maxwell, lowa | GIS Program Implementation

ARCGIS ONLINE IMPLEMENTATION SERVICES

SAM’s GIS team has designed and implemented hundreds of Esri enterprise GIiS systems. We have the ability to provide
on-site enterprise implementation services as well as hosted portal services, Clients who desire a more comprehensive
GIS system can benefit from our full implementation and update services, as well as training that can be performed on-site
or remotely. Hosted enterprise solutions can benefit organizations who do not want the ArcGIS enterprise investment or

internal administration of the full enterprise suite.

SAM'’s expert GIS implementers will integrate the City of Maxwell's current GIS data for the water and sanitary sewer

system as provided by Snyder & Associates. Workflows for manhole inspections, valve exercising, hydrant flushing, water

main break tracking and sewer line maintenance will be implemented.

Utilizing ArcOnline, SAM will provide integration and
training for using the Esri application in order to work
with the Trimble GPS equipment. This configuration
and set-up allows our clients to streamiine the GPS
update process for field personnel and push new data
directly into their application.

SAM will provide onsite training for the city of
Maxwell in order to utilize the system and GPS
receiver.

GPS Unit from Seiler, Inc
Trimble R2*
ARCGIS ONLINE Program*
ArcGIS Online Setup & GPS Integration

Training and Implementation
ESRI MAINTENANCE(REQUIRED AND PAID TO ESRI)
Annual Maintenance

SAM is available for support on an hourly basis

£

$7,102.00

$2,500.00
$1,650.00

S500.00/Year

*A mobile device and cellular connection are required to utilize this program.
The prices listed in the proposal do not include cellufar service or a mobile device.

SA/N
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Contact Name
Email

Phone

Ship Te:
Ship To Name
Ship To

SEILER

GEOSPATIAL

Deb Hays
cityofmaxwell@hotmail.com
515-387-8655

City of Maxwell

107 Main St
MAxwell, fowa 50161-4489
United Stafes

Quantity Part Number Descripticn

1.00

1.00: R2-CFG-001-42
101070-00-01

R2-101-00

Quote Number

Date Issued
Expiration Date

Account Number

Bill To:
Bilt To Name
Bill To

Trimble R2, single receiver

Trimble R2 Configuration Level - Sub-Foot mode

Trimble Geospatial Accessory - Dual Battery Charger with Power Supply and Power

BPack Li-lon, INDUS 251P,7.4V,2700mAHr, 71x39x20.3mm

-One-piece design locks at 2m and collapses to 1.354 meters -Weighs 1.6 pounds

Consists of 3 parts. Device cradle, double socket arm, and 1.25" OD pole ¢law.
; Itis important to verify the dimensions of any tablet WITH a case/sleeve/skin when
: determining the overall size. This X-Grip cradle is compatible with most 9" 1010 tablet

1.00 Cord {North America)
1.00: 192670
5128-20
1.00 ROVER ROD,2M,CF,SNAP-LOC
X-grip for 10-inch Tablets
1.00 100944 * davices and will fit the dimensions listed below:
.~ Minimum Width = 6.25"
.= Maximum Widih = 8.1"
i Depth = 0.875"
- Maximum Lenagth (using additional supports) = 10.25"
St. Louis Kansas City Indianapolis

Chicage Milwaukee

Sales Quotation

00074556

4/29/2022
71152022
Co1195

City of Maxwell

107 Main St
MAxwell, lowa 50161-4489
United States

$2,205.00 | $2,205.00

$3,530.00; $3,530.00

$665.00; $665.00

$140.00; $140.00

$362.30| $362.30

$200.000  $200.00

Omaha Lansing Detroit

SALES » SERVICE « RENTALS » SUPPORT « TRAINING

www.seilergeo.com




SEILER a5 QUOtTIOT

GEOSPATIAL

This is not an invoice: Applicable sales tax, customs duties, and/or Total Price $7,102.30
shipping charges will apply.

This product and/or associated accessories may be subject to export controls under United States law and must not be exported or
re-experted without prior authorization from either the United States Department of State or Commerce, as applicable.
Scheduled delivery times could be delayed due to vendor supply or Seiler personnel availability during the COVID19 Stay Home, Stay Safe

orders, depending on location. Please communicate with your Seiler sales representative to ensure your timeline needs can be met before
signing this quotation.

Please Contact Us:

Name Scott Smith
Address 11801 W. 86th Terrace
Lenexa
Kansas, 66214
United States
Phone (818) 331-3383
Mobile {816) 518-7541
Email ssmith@seilerinst.com
Fax (816) 331-7199

Terms: L[] Net30 Days L] credit Card ] Financing

Net 30 upon approved credit application. Please inquire to sales rep on financing options available.

This Sales Quotation is subject to and governed by the Terms and Conditions of Sale referred to at

: i d-conditi which are hereby incorporated into this Quotation by reference. Any
terms and conditions contained in any purchase order, order confirmation, or other document or communication you send or
provide to Seifler which are in addition to or different from those set forth in said Terms and Conditions of Sale found at the
abave-link which are not separately agreed to by Seiler in writing are hereby considered material, objected to, and shall be null,
void, and of no force or effect.

This Sales Quotation is subject to the Sei ximum Liability and Indemnification, version 041421. By signing this Sales
Quotation, you are also agreeing to be bound by the terms and conditions of that Agreement.

Your signature below acknowledges acceptance of terms and conditions of this guote. Please sign and return via email or fax.

Signed: Date:

Name: Title:

St. Louis Kansas City Indianapolis Chicago Milwaukee Omaha Lansing Detroit
SALES « SERVICE « RENTALS » SUPPORT + TRAINING
wWww.seilergeo.com




CITY OF MAXWELL

RESOLUTION 2022-11

WHEREAS, the Mid-lowa Planning Alliance for Community Development is established under
Chapter 504 of the Code of Iowa;

WHEREAS, the Mid-Iowa Planning Alliance for Community Development is seeking
designation from the U.S. Economic Development Administration as the Economic Development District
serving the Mid-lowa Region, supporting economic development in Boone, Dallas, Jasper, Marion, Polk,
Story, and Warren Counties;

WHEREAS, the Mid-lowa Planning Alliance for Community Development is applying for the
Partnership Program from the U.S. Economic Development Administration to help pay for staffing, a grant
which requires local match money;

WHEREAS, the City of Maxwell desires to be a member of the Mid-lowa Planning Alliance for
Community Development and participate in its area-wide plans and programs;

BE IT THEREFORE RESOLVYED by the Maxwell City Council that the City of Maxwell
desires to participate in the partial fiscal year 2022 and full fiscal year 2023 planning and economic
development programs of the Mid-fowa Planning Alliance for Community Development;

BE IT FURTHER RESOLVED by the Maxwell City Council that the City of Maxwell provides
$161 for the operation of the Mid-lowa Planning Alliance for Community Development’s planning and
development programs.

Done this 6th day of June 2022.

Signature: Attest:
Mayor City Clerk




Council Agenda

Wes Farrand <wfarrand@snyder-associates.com>
Thu 6/2/2022 10:44 AM

To: Deb Hayes (cityofmaxwell@hotmail.com) <cityofmaxwell@hotmail.com>;Jameson Hudson
<jhudmusic@gmail.com>

Mayor Hudson / Deb,

One suggested actionable item for council agenda next week:
¢ Baldwin Street Reconstruction Water Main CDBG Grant Administrator procurement. This is to authorize an
RFQ to begin the hiring process of a grant administrator to assist with the CDBG application for the water
main. At this point, no commitment to proceed with the water main, but the schedule is pushing us to
move this if we want the ability to include.

I am trying to determine if we have any actions to take on the CIRTPA STBG award, but we have not heard back
after the interview. The interview went well and | think we have a very good chance after reviewing the other
applicant we are up against, just waiting on the word. At this time | don’t think we need to put anything on the
agenda, but wanted to give you a heads up in case anything changes.

Respectfully,

Wes Farrand, P.E.
Project Manager

i
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SNYDER & ASSOCIATES, INC.
P: 515.964.2020 | C: 515.238.1147
2727 SW SNYDER BLVD, P.O. BOX 1159, ANKENY, IA 50023

SNSDER inl f v

NOTICE: This E-mail {including all attachmentis) is covered by the Electronic Communications Privacy Act, 18 U.S.C. §§ 2510-2521, is confidential and
may centain legally privileged infermatien. if you are net the intended recipient, you are hereby put on notice that any retention, dissemination,
distribution, or copying of this communication or any part thereof is strictly prohibited. Please call or reply lo the sender immedialely that you have

received this message in error, then parmanently delete it.
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~ Story County Animal Control and Shelter
\t\ 7 975 W. Lincoln Highway, Nevada, lowa 50201
)

Count

IOWA-1853y
Animal Control & Sheller

Ph. 515-382-3338
www.storycountyiowa.gov
ahenderson@storycountyiowa.com

5/11/2022

Greetings!

Enclosed you will find the contract offered for this fiscal year by Story County Animal Control. There
have been no revisions and reads as the same as it did last year. Please be sure to look at the
second page of the contract and note that in the highlighted area you will need to mark the box if
your city would like to be notified of non-emergency situations during closed hours prior to traveling
to your city for animal control situations. Please note non-emergency situations after hours are at the
ACO on-calls discretion. If you mark the box, please provide a phone number where a city official
can be reached during off hours for us to call.

Please reach out to me if you would like any clarity on our animal control contracts or animal welfare
questions and | will do my best to talk through them with you. | can be available to attend any city
council meetings as well to answer questions regarding animal control in your communities. One very
important process | would like to highlight in animal control is documentation. Documenting incidents
with our office helps us resolve complaints quicker and offer solutions right away before a more
serious incident or violation occurs. Remember that our animal control department may need to
complete additional steps prior to issuing an order of restraint or citation.

The number of stray cats in the communities of Story County as well as the state seem to be ever
increasing. Getting these cats into the shelter and spayed or neutered before they can multiply is our
goal and hopefully the cities as well. This may seem like an overwhelming task but with the
cooperation and communication from you and your city residents to not let their cats outdoors, we
know we can help minimize the population of cats in your city and the county as well. If any of your
cities are interested in looking into a TNR (trap neuter return) program please let us know and we can
share more information with you on how that works.

Thank you for taking the time to read this letter and please give us a call with any questions or
concerns regarding animal control and animal welfare in your city.

If possible, we would like all of the contracts returned back to us, signed by both the mayor and city
clerk, and with your cities seal on the last page by June 23rd, 2022.

Sincerely,

Anna Henderson
Story County Animal Control Director



Return to & Prepared by Anna Henderson, Story County Animal Control, 975 West Lincoln Way,
Nevada, IA 50201 515-382-3338

ANIMAL RESCUE SERVICE CONTRACT

This contract and Agreement is entered into by and between Story County, lowa and the City of
Maxwell, lowa pursuant to the authority, and by the procedures of Chapter 28E, Code of lowa.

1 Purpose:
Under this contract, Story County shall provide said City with services of domestic
animal rescue as set forth more specifically in succeeding paragraphs herein with the
exception of 2(e) and (f). Story County will not provide service with regard to wild
animals except as noted below in the Scope of Services, and in the sole discretion of

Story County.
2. Scope of services {pursuant to Story County Code of Ordinances):

a. Transportation of animals impounded by the contracting city.

b. Shelter and board for the impounded animals.

¢. Issuance of applicable impoundment charges on impounded animals pursuant to
Story County Code of Ordinances.

d. Cat, dog, and other small domesticated animal adoption service for
appropriately impounded animals.

e. Investigation and disposition of rabid, sick or injured animals.

f.  Supervision of quarantine procedures and rabies testing.

g. Collection and impounding of City trapped cats.

h. Arrange for emergency veterinary care or provision of first-aid treatment,

i. Provision of humane euthanasia of unclaimed cats and dogs pursuant to lowa
Code 351.37.

j- Rescue of animals in unusual or emergency circumstances {i.e. flood waters, fire,
etc., with permission from appropriate City Official).

k. One letter sent to resident of said City when requested by said City and only

after prior attempts at resolution by City.




Any other animal control related problem may be dealt with at the Animal Control
Officer’s discretion.

*The City understands that all service is subject to the Animal Control Officer’s
availability and discretion with the expressed approval of a City Official, except in
emergencies.*

U Check and Initial here if City prefers to be notified prior to Animal Control
Officer’s response in non-emergency situations. If you checked the box, please provide
a twenty-four (24) hour phone number:

Consideration: (Quarterly billing)
The City will pay Story County, lowa, based on the following fee schedule:
{(No trip charge will be assessed from 8:00 a.m. to 3:00 p.m., Monday — Friday)

a. $50.00 per officer involved, per trip between the hours of 3:00 p.m. and 8:00 a.m.,
Monday through Friday, all day Saturday, Sunday and holidays.

b. $25.00 per trip for investigations (regardless of whether or not an animal is
detained), confining an animal, and other services as needed.

¢. $6.50 per day up to a maximum of seven (7) days per unclaimed dog for boarding
and transportation costs.

d. $5.50 per day up to a maximum of seven (7) days per unclaimed cat for boarding
and transportation costs.

e. $5.50 per day up to a maximum of seven (7) days per unclaimed exotic animal for
boarding and transportation costs.

f.  $10.00 per day up to a maximum of seven {7) days per unclaimed head of livestock
for boarding and transportation costs. Depending on animal size, if a trailer is
needed to transport an animal, add an additional $35.00.

g. $15.00 for euthanasia of each unclaimed or unwanted cat no held for seven {7) days,
due to sickness, injury or rabies testing.

h. $25.00 for euthanasia of each unclaimed or unwanted dog not held for seven (7)

days, due to sickness, injury or rabies testing.

$20.00 for euthanasia of each wild animal species such as opossum, raccoon, etc.

$5.00 per day for rental of cat box trap.

$8.00 per day for rental of dog box trap.

$10.00 per citation issued at the request of said City.

m. $10.00 handling/transportation charge for all domestic animals held less than seven
(7) days.

— =




n. Atthe discretion of said City and Animal Control, an animal may be held and
boarded for less than a minimum seven (7) days if the animal is:
Significantly sick or injured, ill-tempered or vicious, feral/wild (not adoptable,
applicable to cats and dogs only), believed to have been exposed to a disease
infectious to animals or humans.

Rescue and removal charges:

For any animal in unusual or emergency circumstances - $50.00 per trip, per Animal
Control Officer needed, and any other applicable fees (which may include, but are not
limited to, Sheriff's Office invoices for service).

All diagnostic and/or quarantine costs shall be paid by the City.

Recording requirements:

in Accordance with lowa Code Chapter 28E, a copy of this agreement shall be filed with
the Secretary of State and recorded with the Story County Recorder,

Termination:

Either party may terminate this agreement without penalty at any time by giving written
notice at least thirty (30) days before the effective date of such termination.

Effective date:

This agreement shall become effective upon formal passage and execution of the Board
of Supervisors above named and upon filing of this agreement with the Secretary of
State of lowa.

Duration and term:

The initial term of this agreement shall be for a period of one year commencing on July
1, 2021, and terminating on June 30, 2022. In the interim we will cover your animal
control needs, but this agreement shall continue on a year to year basis unless
terminated by any party hereto as provided below.

Amendment:

This agreement may not otherwise be amended or altered without a written, signed,
and filed amendment to the agreement executed by the parties hereto.




In witness whereof the parties hereto have, by their authorized representatives, executed this
agreement.

Story County, lowa City of Maxwell

By: By:

Chairperson Date Mayor Date
ATTEST

Auditor Date Clerk Date

Story County Animal Control

By:
Animal Control Director Date




May 13, 2022

To: City of Maxwell

Please find a Story County 911 Service Board voting member and alternate designation form
enclosed.

The Story County 911 Board is the official body that oversees 911 emergency services and
functions in the county. Maxwell, as a political subdivision located in the Story County 911
services area, has a voting member and an alternate voting member on the board. The current
members have not partaken in business in some time. We encourage and would appreciate the
City’s participation. I'm reaching out with the request that the City of Maxwell please revisit and
refresh the membership on the Board. Members can be of any discipline- City Council, Fire,
EMS, etc. 911 Board meetings are held quarterly at the Justice Center in Nevada.

Current members for the City of Maxwell are Susan Livesay and Megan DeHaven, alternate.

A new designation form should be submitted each time there is a voting member change.
Please have the City, or your representative on the Board, reach out if you need a new form in
the future.

Thank you,

Amanda Pyle, Secretary
(515) 382-7559
apyle@storycountyiowa.gov

Return Address:

Story County 911 Board
13155 B Ave

Nevada, 1A 5020




OFFICIAL NOTIFICATION
VOTING MEMBER AND ALTERNATE
STORY COUNTY 911 SERVICE BOARD

The Story County 911 Service Board’s Bylaws Article Six Paragraph Two states:
Each voting member (and their alternate) shall be appointed by their respective eligible entity
and shall serve in that capacity until the Board Chairperson receives notification from the

eligible entity certifying appointment of a new member. Each eligible entity shall have one vote.

This form will be the official notification from the eligible entity of the appointment.

Entity:

Name: Email:

Appointed Member to the 911 Service Board

Name: Email:

Alternate Member to the 911 Service Board

PASSED, ADOPTED AND APPROVED this day of _, 2022

Official Title:

ATTEST:

Official Title:




Ceremonial Cemetery Flags

Steven Gast <steven_50161@hotmail.com>
Tue 4/12/2022 6:52 PM

To: City Clerk Maxwell <cityofmaxwell@hotmail.com>;Jameson Hudson <jhudmusic@gmail.com>;Joelyn
Muelier Gast <jody50161@live.com>;Meggen Lawrence <meglaw726@hotmail.com>;Ibmyers13@gmail.com
<Ibmyers13@gmail.com>

0 1 attachments (1 MB)
Cemetery Flag.pdf;

Attached is a proposed plan for placing new 5'x8’ flags at the Maxwell Cemetery extending the current “avenue of
flags”.

The plan show the existing flag locations as large magenta circles. These flags are placed on Memorial Day and
{weather permitting) Veteran’s Day. Smaller blue circles along North Street and Baldwin Street show the first
phase of proposed locations. The red circles along the north boundary and east boundary of the cemetery show
possible future expansion as roads in the cemetery are added.

The Legion and VFW are requesting permissicn to add a few flags each year over the next few years following this
plan. The Legion and VFW wili be responsible for maintaining, storing, and placing the flags at no cost to the City.
Since the City owns and maintains the Cemetery, we are asking review of the proposed plan by the Parks and
Open Space Board and City Council.

If you have any questions, please let me know.
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ITin a Box

A complete IT solution
for local government.

Sign up today and let us
handle your IT needs
and risks.

www.vc3.com/itnb
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Cybersecurity and Computer Maintenance

We help guard your municipality against cyberattacks,
viruses, ransomware, and data breaches by keeping
your computers patched, protected. and healthy—24/7
Our management includes always-an monitering and
alerting for issues, enterprise-class antivirus protection,
automated computer maintenance, ongoing software
patching to keep you secure, and regular training to
keep you and your staff on guard and afert.

24x7 Helpdesk

Every day of the week, our 1U.S.-based helpdesk team
supports you in the office, working from home, or while
you're on the road. You speak to experianced engineers
with years of municipal experience who help you addre
any IT issue ASAP—ejther remotely or onsite.

4c
55

Data Backup and Disaster Recovery
Server fallure? Flooding? A tarnado? Rar omware? No
problem-—your data is safe, We provide ansite data hackup
for quick recavery, and unlimited offsite data backup for
worst-case scenario recovery after a major incident like a
natural disaster. You also ensure the success of your data
backups with our real-time monitoring to quickly address
data backup issues and quarteriy testing to verify your
disaster recovery. :

f

Records / Document Manage e
and Email

IT in a Box protects your records, documents, and email.
We'll apply your recerds retention schedules to your
documents so that you can reliably archive, retain,
access, and delete information—and we aven help you
process Open Records Requests. Plus, we provide you
Microsoft Office 365 for your desktops.

Who guarantees
IT services based on
your expectations?

Video Archiving

Does your palice depariment rely heavily an squad car and hody
camera video racordings? With [T in a Box’s fixed monthly cost, towns
and cities no longer need ta buy addlitional expensive storage for video.
That’s right! As your squad car and body camerz video recardings
continue to grow at a rapid pace, your storage costs do nat change,

Policy and Compliance

To protect against cyberattacks and assist with audits, we help you adopt policias and best
practices that educate your staff and make sure your technology helps you comply with state law,
I addition to staff training, we shore up any compliance gaps by securing, documenting, regularly
testing, and proactively managing all your technology. We will also help you create palicies
around software, application, vendor, network, wireless, physical, user, and remote access,

Website

We provide you a medern, custom-designed website that looks good and delivers the information
your citizens need. Have as many wabsite pages as you want including pages for town/city hall,
public safety, parks and recreation, news, and events. Qur webhsite also features the ability to offer
online payments and offers a user-friendly hackend system so that you can add and update

website information yourself, Or i vou want, submit your website updates to us and we will post
them for you.

Vendor Management and Procurement

Do you get frustrated wasting time on software support calls where vou're not sure i you're
resolving the problem? Our experienced staff steps in to take care of this dirty work, From
resolving issues to even purchasing new computers for you, we will werk with technology vendors
directly so that you don't lose hours and days on the phone.
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Work Order City of Maxwell, 1A

Overview of Work Order

This Work Order is part of, and incorporated into, the Master Services Agreement between City of
Maxwell, IA and VC3, Inc. and is subject to the terms and conditions of the agreement and any
definitions contained in the Agreement. If any provision of this Work Order conflicts with the

Agreement, the terms and conditions of the Agreement shall control.

Summary of Scope of Services & Fees

VC3 will provide the following services listed in Tables A and B. Recurring services, if included, shall
be provided for 36 Months, starting from the date of the first recurring invoice (Effective Services
Start Date), unless terminated in accordance with the terms of this work order or the Master

Services Agreement.

(See tables on next page)
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Work Order

Table A: Services & Fees

IThB-Bronze-PC

1T in a Box Bronze coverage per PC
providing Cybersecurity & Computer
Maintenance.

500

$23.20

$116.00

City of Maxwell, |A

$0.00

$0.00

ITnB-DataBackup-PC

1T in a Box data backup coverage per
PC providing management, real-time
monitoring, and quarterly testing.

500

$19.00

$95.00

$0.00

$0.00

ITnB-DataBackup-
OffsiteStorage

IT in a Box unfimited offsite data
backup storage per device, The
selected device must have an
associated server or PC data backup
SKUL

5.00

$37.99

$189.95

$0.00

$0.00

Total Services Monthly:

$400.95

Notes:

+ Prices shown above are valid for 30 days from date of work order.

Table B: Summary of Fees

$400.95

$400.95

* One-Time fees may include implermentation if required.

5/17/2022
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Work Order City of Maxwell, I1A

Deliverables & Services
ITin a Box

Included Devices: ‘Included Devices’ will be defined as applicable devices associated with the unit

guantities stated in Table A.
VC3 will provide the following functions and services as part of this Work Order:

A. ITinaBox

1. Cybersecurity and Computer Maintenance

We help guard your municipality against cyberattacks, viruses, ransomware, and data
breaches by keeping your computers patched, protected, and healthy - 24/7. Our
management includes always-on menitoring and alerting for issues, enterprise-class
antivirus protection, autemated computer maintenance, ongoing software patching to
keepyou secure, and regular training to keep you and your staff on guard and alert.

Included with IT in a Box Gold, Silver, and Bronze coverages.
2. 24x7 Helpdesk

Every day of the week, our U.S.-based helpdesk team supports you in the office, working
from home, or while you're on the road. No entry-level or junior tech support. You speak
to experienced senior engineers with years of municipal experience who help you address
any IT issue ASAP - either remotely or onsite. Onsite and remote support included with

IT in a Box Geld coverage. Remote support included with I T in a Box Silver coverage.
3. DataBackup and Disaster Recovery

Server failure? Flooding? A tornado? Ransomware? No problem - your data is safe. We
provide onsite data backup for quick recovery, and unlimited offsite data backup for
worst-case scenario recovery after a major incident like a natural disaster. You also
ensure the success of your data backups with our real-time monitoring to quickly address
data backup issues and quarterly testing to verify your disaster recovery. Included with

iTin a Box Gold coverage.
4. Records/Document Management and Email

ITina Box protects your records, documents, and email. We'll apply your records

retention schedules £o your documents so that you can reliably archive, retain, access and
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delete information - and we even help you process Open Recards Request. Plus, we
provide you Microsoft Office 365 for your desktops. Included with IT in a Box Gold

coverage.
5. Video Archiving

Does your police department rely heavily on squad car and body camera video
recordings? With IT in a Box's fixed monthly cost, towns and cities no longer need to buy
additional expensive storage for video. That's right! As your squad car and body camera
video recordings continue to grow at a rapid pace, your storage costs do not change.

Included with IT in a Box Gold coverage.
6. Policy and Compliance

To protect against cyberattacks and assist with audits, we help you adopt policies and
best practices that educate your staff and make sure your technology helps you comply
with state faw. In addition to staff training, we shore up any compliance gaps by securing,
documenting, regularly testing, and proactively managing all your technology. We will
also help you create policies around software, application, vendor, network, wireless,

physical, user, and remote access. Included with IT in a Box Gold coverage.
7. Website

We provide you a modern, custom-designed website that looks good and delivers the
information your citizens need. Have as many website pages as you want including pages
for town/city hall, public safety, parks and recreation, news, and events. Our website also
features the ability to offer online payments and offers a user-friendly backend system so
that you can add and update website information yourself. Or if you want, submit your
website updates to us and we will post them for you. Included with 1T in a Box Gold

coverage.
8. Vendor Management and Procurement

Do you get frustrated wasting time on software support calls where you're not sure if
you're resolving the problem? Qur experienced staff steps in to take care of this dirty
work. From resolving issues to even purchasing new computers for you, we will work with
technology vendors directly so that you don't lose hours and days on the phone. Included

with ITin a Box Gold and Silver coverages.
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B. Endpoint Detection and Response
1. Automated rapid response to advanced threats.
Behavioral Al to detect fileless attacks.
Roll back feature allows rapid recovery of infected endpoints.
QS firewall control to allow automatic termination of suspicious connections.
24x7 Security Operations Center Monitoring.

Device network quarantine to prevent [ateral movement.

N W

Escalation and notification te VC3 of detected security incidents.

Exclusions

Items other than those included above are expressly excluded from the Services provided within this
Work Order. The following exclusions and clarifications are intended to clarify the scope of services

for this work order:

A, Whenclient requests services by VC3 not explicitly included in this agreement, they are
agreeing to invoicing of said services per the terms outlined in the Master Services
Agreement. for all services which incur additional hourly fees, VC3 will notify the client that
these services are outside the scope of this work order and will receive approval from client
prior to rendering these additional services.

B. Cybersecurity event or incident response activities or remediation efforts exceeding eight (8)

hours of technician, engineer or project management time.

Client Responsibilities

A. Client will provide a primary point of contact for VC3 to work with on all services provided in
this Work Order.

B. Third party tool licensing may be required for additional cost.

C. Client wilt be financially responsible for any remaining or ongoing charges from Microsoft,
Microsoft subscriptions can each have their own terms and renewal dates. It is the client’s
responsibility to engage VC3 to adjust Microsoft subscription counts and terminations pricr

to 12 months from the original work order or subsequent change order purchase date,

Assumptions

A. The Work Order will not become effective unless and until it is agreed upon and signed by
the Client and VC3.
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B. 1fVC3is providing or managing Client 's Microsoft Licenses, then Client agrees to the
Microsoft terms and conditions as stated in the Microsoft Customer Agreement found here;

https://www.microsoft.com/licensing/docs/customeragreement

C. VC3reserves the right, at its discretion, to pass onto the client any changes to obligations,
such as terms or pricing imposed on VC3 by a given vendor, for an offering that is currently
resold to the client at any time during the current agreement term.

D. Microsoft NCE licenses and subscriptions run on an annual basis and cannot be terminated

nor altered mid-term.
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Invoicing

VC3willinvoice Client per Table C. VC3 will invoice the Client a pro-rated monthly fee based on any
partial month of service plus the first full month of service on the effective services start date. All
subsequent service months will be invoiced at the start of the month in which services are to be
rendered. Services activated after the first of month may be invoiced on a pro rata basis the
following month. Any taxes related to services purchased or licensed pursuant to this Work Order
shali be paid by Client or Client shall present an exemption certificate acceptable to the taxing

authorities, Applicable taxes and freight charges shall be billed as a separate item on the invoice.

Unit rates will automatically increase annually on the anniversary of the Effective Services Start Date

equivalent to the CPI change for All Urban Consumers or by 4.00%, whichever is higher.

The terms of this work order will automatically renew for an additional term of equivalent length to
the current active term unless notice of termination is provided to VC3 no fewer than 90 calendar

days prior to expiration of the current active term.

Table C

One-Time Fees Invoiced at signing of the Work Order. $400.95
Monthly Fee (36 Manths) | Invoicing to begin when recurring services begin. $400.95
Annual Fee {36 Months) Invoiced at signing of the Work Order. $0.00 Jr

*Refer to Table B for implementation fee and monithly fee amounts.

VC3, Inc City of Maxwell, IA

Signature: Signature:

Name: Name: I

Title: Title:; ;
1

Date: Date:
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Addendum A - Service Desk Priorities

fncidents and Service Requests are triaged and prioritized to effectively resolve the mast important

issues in a timely manner. VC3 utilizes the following priorities, criteria and response metrics:

A. Priority 1:

o System/device/service down causing work to cease and critical impact to the
organization or a whole department; no workaround available; Client is in danger of
or is experiencing a financial loss or the ability to make strategic business decisions is
impaired; begin resolution activities immediately.

o 24x7 Support: Priority 1 incidents will be addressed on a 24 hours a day, 7 days a
week basis including holidays.

B. Priority 2:

o System/device/service down causing work to cease and potential business impact for
anindividual user; no workaround available.

o Level of service degraded causing impact to the organization or a whole department;
no workaround available.

o 24x7 Support: Priority 2 incidents will be addressed on a 24 hours a day, 7 days a
week basis including halidays.

C. Priority 3:
o Level of service degraded causing impact to an individual user; no work around
available.

o Operational impact to the organization or a whole department though work
continues as a result of implementing a workaround or use of other
system/device/service.

o Arequest to enable or configure a system/device/service within 2 business days.

o Incidents related to Backup system failures.

o Business Hours Support: Priority 3 incidents will be addressed during normal
business hours Monday-Friday, 8:00am to 5:00pm excluding holidays.

D. Priority 4:

o Operational impact to the organization, department or user exists though work
continues as a result of implementing a workaround or use of another
system/device/service.

o Arequest to enable or configure a system/device/service within 5 business days.

o Business Hours Support: Priority 4 incidents will he addressed during normal
business hours Monday-Friday, 8:00am to 5:00pm excluding holidays.

E. Priority 5:

o Operational impact to the organization, department or user is minimal or is mitigated
by a reliable workaround.

o A request to enable or configure a systemn/device/service beyond 5 business days
from the date of the request.

o Requests that have longer lead times to implement than possible within 5 business
days.

o Business Hours Support: Priority 5 incidents will be addressed during normal
business hours Monday-Friday, 8:00am to 5:00pm excluding holidays.
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City of Maxwell, |A

Call Initial Client Contact Initial Client Contact
Priority Guidelines Percentages
1 30 Min ?5%
2 60 Min 95%
3 4 business hours 25%
4 8 business hours 25%
5 8 Business Hours 5%

5/17/2022
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Addendum B - Maintenance Windows |

Allwork performed within VC3's Hosting Infrastructure is a form of maintenance. Such work may or

may not result in a disruption of service depending on the scope of the activity.

1. Scheduled Maintenance: All planned work performed on VC3's Hosting Infrastructure by
VC3 engineers or staff is defined as “Scheduled Maintenance”.

During Scheduled Maintenance, some or all of VC3's Hosting Infrastructure may be out of

service and therefore may not be accessible to users. Regularly Scheduled Maintenance will

occur on Mondays between 2 AM and 5 AM. A 15-minute downtime is expected during this

window. If Client has a business need to avoid said outage, they must provide their request

via the VC3 Service Desk ten business days in advance. :

a. Notification: If VC3 decides to perform Scheduled Maintenance beyond the standard |

15-minute downtime, Client will be notified via email ten business days before the i
Scheduled Maintenance window.

2. Emergency Maintenance: All work performed in response to a disruption or a threat to the
availability of a component of VC3's Hosting Infrastructure within the control of VC3is
defined as "Emergency Maintenance”.

Emergency Maintenance will be conducted based upon the timeframe that the emergency
exists. Normal business hours will see an immediate response. For issues that occur during
non-business hours, the impact of the event will be evaluated as soon as possible, and
appropriate measures taken to return the system to normal availability.
a. Notification: Client will be notified via email should Emergency Maintenance be
necessary.

3. TheVC3 Hosting Infrastructure includes is not limited to the following areas: F-mail hosting,

server hosting, website hosting, Content Management System, Hosted Applications, Internet

Service Provider, Hosted Voice, and custom application hosting. '
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ASSESS « IMPROVE - MANAGE

May 17,2022
Dear City of Maxwell, |A,

As an important client to VC3, Inc., we would like to invite you to participate in cur payment
plan using the Automated Clearing House (ACH). In lieu of cutting a check or processing a
credit card transaction for goods and/or services, your company’s payment will be drafted
via electronic transfer and automatically debited from your account at your financial
institution. ACH will be used for all invoices, including new and previous agreements, and
time and material invoices with VC3. The ACH Payment program has proven to be an
efficient and cost-effective mechanism for making payments, increasing payment security,
and for eliminating the time lag caused by standard mail. In addition, outstanding invoices
are paid without any manual hassles.

You will still receive an invoice as usual. Upon receipt of your invoice, your company will
have 15 calendar days to review the outstanding payable. If no changes are needed, an ACH
bank draft will be initiated on the next scheduled bank draft day after the 15t calendar day
review period (typically the following Thursday).

If there is a dispute on a charge, please email the invoice number and issue at hand to
finance@vc3.com. This will freeze your automated ACH payment until the dispute is settled.

For your convenience we have enclosed an ACH Payment Authorization Form. Please use
this agreement as consent for VC3 to directly withdraw funds from your financial institution.

Sincerely,

VC3, Inc,
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v
VC3

ASSESS - IMPROVE - MANAGE

ACH Payment Authorization Agreement

Company Name: City of Maxwell, [A

We hereby authorize VC3, Inc, to initiate debit entries out of our checking account indicated below
at the depository financial institution named below, hereafter called Depository. VC3, Inc.
acknowledges that the origination of ACH transactions out of the account must comply with the
provisions of U.S. law.

Bank Name:

City: _ State: Zip:
Routing Number: Account Number:
Account Type:

This authorization is to remain in full force and effect until VC3, Inc. has received written
notification of its termination, in such time and in such manner as to afford VC3, Inc. a
reasonable opportunity to act on it.

Name; Title;

Signature: Date:

Remittance Contact:

Contact Email:
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MASTER SERVICES AGREEMENT

This Master Services Agreement ("Agreement”) is entered into as of this day of
(the "Effective Date"), between VC3, Inc, a Delaware corporation
having its principal place of business at 1301 Gervais Street, Suite 1800, Columbia, SC 29201
("Company"), and City of Maxwell, IA, a having its principal place of business at 107 Main
Street Maxwell, 5C 50161. ("Client").

WHEREAS, Client desires to receive certain professional services from Company,
Client and Company hereby agree as follows:
1 Services To Be Performed.

11 Services. Company will provide computer system and network maintenance,
software, consulting and professional services (the “Services”) as mutually agreed to in a
written executed attachment to this Agreement by Company and Client (a "Work Order”);
provided however that the parties recognize that Company may from time to time provide
Services to Client at Client's request without a Work Order, and in such cases, these Services
shall be subject to and governed by the terms and conditions of this Agreement and
performed by Company on a time and materials basis and invoiced at the hourly billing rates
specified in Exhibit A,

12 Form of Work Order. Each Work Order will conform to substantially the following
format:

{a) The Work Order will contain "Work Order” in the title.

{b) The contents of the Work Order may be included in the body of the Work
Order, or in separately signed Attachments, as the parties consider most practical. The Work
Order shall include a provision for the dated signatures of authorized representatives of both
parties.

13 Change Orders. Client may request a change in the scope or nature of the Services in
a Work Order at any time. However, changes to the scope of the Services in a Work Order
can be made only in writing executed by both parties.

2, Charges for Services.

2. Charges. Company shall be entitled to compensation for the performance of the
Services as stated in each Work Order. Unless otherwise expressly stated in a Work Order,
Company’s compensation will be based on direct labor hours charged at fixed labor rates.
The Work Order may call for a budget of expected charges as a way for both parties to
monitor performance. Except as otherwise expressly set forth in a Work Order, all Services
that are identified to be rendered on a time and materials basis will be invoiced at the hourly
billing rates specified in Exhibit A,

22 Invoices. Unless otherwise stated in a Work Order, payment for the Services is due
monthly when and as performance is rendered. Company shali issue invoices to Client for
charges when and as they come due. Client shall make payment to Company of all such

Page 10of 12
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Master Services Agreement City of Maxwell, IA
invoices within thirty {30) days from the date of such invoice.

23 Expenses. Client shall pay Company for all reasonable expenses incurred by
Company in the performance of the Services, including travel, living, and out-of-pocket
expenses incurred pursuant to this Agreement.

2.4 Effect of Late Payment. All late payments by Client shali bear interest at a rate of one
and one-half percent (15%) per month or partial month during which any sums were owed
and unpaid, or the highest rate allowed by law, whichever is lower.

25 Collection Costs. Client shall reimburse Company for any expenses and costs it
incurs to collect any amounts due to Company under this Agreement, including reasonable
attorneys fees,

2.6 Taxes. Client shall pay directly, or reimburse Company for, and indemnify and hold
Company harmless from, all taxes and tariffs assessed or levied by any governmental entity
that are now or may become applicable to the Services or measured by payments made by
Client to Company hereunder, or are required to be collected by Company or paid by
Company to tax authorities including interest assessment thereon if such assessments are
due to Client's actions or inactions. This Includes, but is not limited to, sales, use, excise, gross
receipt and personal property taxes, or any other form of tax based on services performed,
equipment used by Company to perform services solely for Client, and the communication or
storage of data, but deoes not include taxes based upon Company’s net income.

3. Term; Termination. The term of this Agreement shall continue from the Effective
Date until the earlier of (a) expiration of the term of all Work Orders referencing this
Agreement or {b) termination of this Agreement as provided in this Agreement. Either party
may terminate a Work Order or this Agreement, as applicable, for material breach by the
other party of the Work Order or this Agreement, as applicable, which is not cured within 30
days from the receipt by the party in breach of a written notice from the other party
specifying the breach in detail. Client shall be liable for payment to Company for all Services
rendered prior to the effective date of any such termination. Expiration or termination of any
Work Order or this Agreement for any reason will not release either party from any liabilities
or obligations set forth in any Work Order or this Agreement which (a) the parties have
expressly agreed will survive any such expiration or termination or {b) remain to be
performed or by their nature would be intended to be applicable following any such
expiration or termination.

4, Proprietary Protections.
4.1 Ownership Rights

(@) General. Each party will retain all rights to any software, ideas, concepts, know-
how, development tools, techniques or any other proprietary material or information that it
owned or developed prior to the Effective Date, or acquired or developed after the Effective
Date without reference to or use of the intellectual property of the other party. All software
that is licensed by a party frorn a third party vendor will be and remain the property of such
vendor.  No licenses will be deemed to have been granted by either party to any of its
patents, trade secrets, trademarks or copyrights, excepl as otherwise expressly provided in
this Agreement. Nothing in this Agreement will require Company or Client to violate the
proprietary rights of any third party in any software or otherwise. Notwithstanding anything
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to the contrary in this Agreement, Company (i} will retain all right, title and interest in and to
all software development tools, know-how, methodologies, processes, technoclogies or
algorithms used in performing the Services which are based on trade secrets or proprietary
information of Company or are otherwise owned or licensed by Company (collectively,
"tools"}, {ii) will be free to use the ideas, concepts, methodologies, processes and know-how
which are developed or created in the course of performing the Services and may be
retained by Company's employees in intangible form, all of which constitute substantial
rights on the part of Company in the technology developed as a result of the Services
performed under this Agreement.

(b) Materials Developed for or Delivered to Client. Client agrees that all software
and other materials {including, but not limited to customizations, meadifications,
specifications, documentation and training materials) developed for or delivered to Client
pursuant to this Agreement or any Work Order, including all related copyrights, patent
rights, trade secrets, ideas, designs, concepts, techniques, inventions, discoveries or other
intellectual property rights (collectively, the "Materials”), shall be the exclusive property of
Company and the Company shall own all right, title and interest therein. In this connection,
Client acknowledges that all Materials which are or may be developed pursuant to this
Agreement or any Work Order are and shall be the intellectual property and confidential
proprietary information and products of Company, and Client hereby transfers and assigns
any and all rights in and to the Materials to Company, its successors and assigns, including alt
intellectual property rights relating thereto. From time to time upon Company's request,
Client shall confirm such assignment by execution and delivery of such assignments,
confirmations of assignment, or other written instruments as Company may reguest.
Company agrees that Client shall have a limited nonexclusive license to use the Materials
internally to the extent necessary to carry out and fulfill the terms and conditions of the Work
Order for which the Materials were developed and shall have the right to grant a limited
nonexclusive license to the third parties specifically identified in a Work Order to use the
Materials solely for the purposes contemplated by such Work Crder, provided that such third
parties shall first agree in a signed writing to be bound by the terms of this Agreement or
such terms as may be acceptable to Company.

{c) Specific Deliverables Owned by Client. Notwithstanding the foregoing
provisions of Section 4.1(b) but subject to any third party rights or restrictions and the
provisions of Section 4.1(a) and the other provisions of this Section 4.1(c), Client will own the
copyright in and to Materials that (i) are developed for and delivered by Company to Client,
{ii) are paid for by Client, and {iii) are clearly and specifically identified in a Work Order as
governed by the provisions of this Section 4.1(c) {the "$pecific Client Owned Deliverables").
Notwithstanding the foregoing, Company will retain ownership of any Company-owned
software or development tools that are used in producing the Specific Client Owned
Deliverables and become embedded in the Specific Client Owned Deliverables. Company
hereby grants to Client a perpetual (subject to compliance with this sentence), royalty-free,
nontransferable, nonexclusive license to use such embedded software and tools (if any) solely
in connection with Client's internal use and exploitation of the Specific Client Owned
Deliverables and only so long as such software and tools {if any)} remain embedded in the
Specific Client Owned Deliverables and are not separated therefrom. Company will own all
intellectual property rights in or related to the Specific Client Owned Deliverables other than
the copyright ownership rights granted to Client pursuant to this Section 4.1{c).

4.2 Chent Information. Company recognizes and agrees that, except as specified in
Section 4.1, it has no claim of ownership to any data, materials or information submitted by
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Client to Company or the Services (“Client information”), which Client information is being
provided to Company solely for the purposes of enabling Company to render the Services,
and that title and all ownership rights in and to such Client information shall at all times
remain with Client. Client shall have sole responsibility for the accuracy, quality, integrity,
legality, reliability, appropriateness, and intellectual property ownership or right to use all
Client Information.

43 Confidentiality.

{a) Confidential Information. This Section 4.3 shall apply to all confidential and
proprietary information disclosed by either party (“Disclosing Party”) to the other party
{"Receiving Party"), including all Client Information, Materials of Company, and information
related to the Disclosing Party's technology, software, know-how, products, potential
products, services, potential services, financial information, employees, customers, markets
and/or business information (collectively, “Confidential Information”). The terms and
conditions of this Agreement and all Work Orders shall be treated by Client as the
Confidential Information of Company. Confidential Information shall not include any
information which (i) was known to the Receiving Party prior to being disclosed by the
Disclosing Party, (i) becomes publicly known through no wrongful act of the Receiving Party,
(iii) is approved for release by written authorization of the Disclosing Party, (iv) is received
from a third party not in breach of any separate confidentiality obligation known to the
Receiving Party, or {v} is independently developed without reference to the Disclosing Party's
Confidential Infermation.

(b) Scope of Obligation. The Receiving Party agrees to use the Confidential
Information of the Disclosing Party only as provided for in this Agreement. Each party agrees
to hold the other party's Confidential Information in strict confidence and not to disclose
such Confidential Information to any third parties. Notwithstanding the foregoing, each
party may disclose the other party's Confidential Information only to those employees,
agents, representatives and/or consultants who require such information only in connection
with this Agreement. Each party agrees to instruct all such employees, agents,
representatives and consultants regarding the foregoing obligations and ensure that such
employees, agents, representatives and consultants are bound by obligations of
confidentiality to the Receiving Party that are at least as restrictive as those contained herein.
Each party agrees that it will take all reasonable measures to protect the confidentiality of,
and avoid the unauthorized disclosure or use of, the other party's Confidential Information in
order to prevent it frormn being made public or in the possession of persons other than those
persons authorized hereunder to have any such Confidential Information, which measures
shall include at |east the same degree of care that the Receiving Party utilizes to protect its
own confidential information of a similar nature but in any event shall include commercially
reasonable precautions designed to protect the Disclosing Party's Confidential Information
from unauthaorized disclosure and/or use.

{(c) Limited Disclosure Right. Confidential Information may be disclosed to the
extent required by court order or as otherwise required by law, provided that the Receiving
Party, to the extent legally permissible, notifies the Disclosing Party promptly upon learning
of the possibility of any such requirerment and, to the extent legally permissible, has given the
Disclosing Party a reasonable opportunity to contest or limit the scope of such required
disclosure,

(d) Return of Confidential Information. Promptly upon termination of this
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Agreement, or at any other time upon the request by a party, the other party shall (i} return
to the Disclosing Party or, at the Disclosing Party's request, destroy all Confidential
Information of such Disclosing Party, whether in paper or electronic form, provided, however
that the foregoing shall not apply to Confidential Information that is stored in the Receiving
Party’s electronic archives, which Confidential Information will be destroyed in the ordinary
course of the Receiving Party's business in accordance with its document destruction
policies; and (i) certify to the Disclosing Party in writing that it has complied with the
provisions of this Section 4.3.

5. Limited Warranty and Disclaimers,

5.1 Limited Warranty. Company warrants to Client that the Services, as and when
delivered or rendered hereunder, will substantially conform to the description of services or
specifications set forth in the applicable Work Order. Company's sole liability under the
foregoing warranty shall be to provide the services described in Section 5.3 hereof.

52 DISCLAIMER OF WARRANTIES. THE WARRANTY SET FORTH IN SECTION 5.1
STATES COMPANY'S SOLE AND EXCLUSIVE WARRANTY TO CLIENT CONCERNING THE
SERVICES HEREUNDER. EXCEPT AS EXPRESSLY SET FORTH IN SECTION 5.1, THE
SERVICES ARE PROVIDED STRICTLY “AS IS” AND COMPANY MAKES NO ADDITIONAL
WARRANTIES, EXPRESS, IMPLIED, ARISING FROM COURSE OF DEALING OR USAGE OF
TRADE, OR STATUTORY, AS TO THE SERVICES OR ANY MATTER WHATSOEVER. IN
PARTICULAR, ANY AND ALL WARRANTIES OF MERCHANTIBILITY, FITNESS FOR A
PARTICULAR PURPOSE AND NONINFRINGEMENT ARE EXPRESSLY EXCLUDED.
COMPANY DOES NOT WARRANT, AND SPECIFICALLY DISCLAIMS THAT THE SERVICES
BEING PROVIDED WILL RESULT IN COST SAVINGS, PROFIT IMPROVEMENT, OR THAT THE
SERVICES WILL BE ERROR-FREE. THIS IS A LIMITED WARRANTY AND [S THE ONLY
WARRANTY MADE BY COMPANY.

53 Notice Obligation; Remedy. Client shall notify Company in writing within thirty {30)
days after completion of the Services in question when any of the Services fail to substantially
conform to the description of services or specifications set forth in the applicable Work Order.
Such notification shall include the detailed information necessary for Company to verify such
nonconformity.  Upon actual receipt of such notification and verification of the
nonconformity, Company shall correct the nonconformity so that the Services shall
substantially conform with the agreed description of services or specifications in the
applicable Work Order. Client agrees to pay Company for all personnel time and expenses
incurred in investigating reported nonconformities when the alleged nonconformities are
not discovered. The passage of the thirty (30) day period after completion of the Services in
question without the notification described herein shall constitute final acceptance of the
Services.

6. Limitation of Liability.

6.1 COMPANY'S LIABILITY ON ANY CLAIM, LOSS OR LIABILITY ARISING OUT OF, OR
CONNECTED WITH THIS AGREEMENT, THE SERVICES OR USE OF THE PRODUCT OF ANY
SERVICES FURNISHED HEREUNDER, SHALL IN ALL CASES BE LIMITED SOLELY TO
CORRECTION OF NONCONFORMITIES WHICH DO NOT SUBSTANTIALLY CONFORM WITH
THE AGREED DESCRIPTION OF SERVICES IN A WORK ORDER, OR SPECIFICATIONS
IDENTIFIED IN A WORK ORDER.
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6.2 IF FOR ANY REASON COMPANY IS UNABLE OR FAILS TO CORRECT
NONCONFORMITIES AS PROVIDED, COMPANY’S LIABILITY FOR DAMAGES ARISING OUT
OF ANY WORK ORDER FOR SUCH FAILURE, WHETHER IN CONTRACT OR TORT
(INCLUDING NEGLIGENCE), LAW, EQUITY OR OTHERWISE, SHALL NOT EXCEED THE
AMOUNTS PAID BY CLIENT FOR THAT PORTION OF THE SERVICES WHICH FAIL TO
CONFORM. IN NO EVENT SHALL COMPANY BE LIABLE UNDER COMPANY'S MAXIMUM
AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT OR ANY
WORK ORDER{INCLUDING FOR ANY AMOUNTS IN EXCESS OF CLAIM AND/OR SERIES OF
CLAIMS, WHETHER RELATED OR UNRELATED) WHETHER IN CONTRACT OR TORT
(INCLUDING NEGLIGENCE), LAW, EQUITY OR OTHERWISE, EXCEED THE AMOUNTS PAID
BY CLIENT TO COMPANY INFOR SERVICES OF COMPANY DURING THE NINETY DAY {90)
PERIOD PRECEDING ANY FAILURE OR BREACH BYTHE EVENT(S) GIVING RISE TO THE
CLAIM (OR TO THE FIRST CLAIM IN A SERIES OF CLAIMS). FOR THE AVOIDANCE OF
DOUBT, ANY AMOUNTS PAID TO COMPANY OR CLAIM BY CLIENTFOR THIRD PARTY
HARDWARE, SOFTWARE, PRODUCTS OR SERVICES SHALL NOT BE A PART OF AMOUNTS
PAID FOR SERVICES OF COMPANY.

6.3 UNDER NO CIRCUMSTANCES SHALL COMPANY BE LIABLE TO CLIENT FOR ANY
LOSS OF USE, INTERRUPTION OF BUSINESS, LOSS OR CORRUPTION OF DATA, OR ANY
INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES OF ANY
KIND (INCLUDING LOST PROFITS) REGARDLESS OF THE FORM OF ACTION WHETHER IN
CONTRACT, TORT (INCLUDING NEGLIGENCE), LAW, EQUITY OR OTHERWISE, EVEN IF
COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, OR FOR ANY
CLAIM OR DAMAGES ASSERTED BY ANY THIRD PARTY.

6.4 CLIENT ACKNOWLEDGES THAT COMPANY HAS SET ITS FEES, AND ENTERED INTO
THIS AGREEMENT IN RELIANCE UPON THE LIMITATIONS OF LIABILITY AND THE
DISCLAIMERS OF WARRANTIES AND DAMAGES SET FORTH IN THIS AGREEMENT, AND
THAT THE SAME FORM AN ESSENTIAL BASIS OF THE BARGAIN BETWEEN THE PARTIES.
THE FOREGOING LIMITATION OF LIABILITY IS INDEPENDENT OF ANY EXCLUSIVE
REMEDIES FOR BREACH OF WARRANTY SET FORTH IN THIS AGREEMENT.

6.5 THE PROVISIONS OF SECTIONS 5, 6 AND 7 ARE CLIENT'S EXCLUSIVE REMEDIES
RELATED TO THE SERVICES, ANY FAILURE BY COMPANY TO CORRECT
NONCONFORMITIES IN THE SERVICES, OR FOR BREACH BY COMPANY OF THIS
AGREEMENT OR A WORK ORDER AND SHALL APPLY REGARDLESS OF THE SUCCESS OR
EFFECTIVENESS OF SUCH REMEDIES.

6.6 Client is responsible for adopting reasonable measures to limit Client's exposure with
respect to such potential losses and damages, including (without timitation) examination
and confirmation of results of the Services prior to use thereof, provision for identification and
correction of errors and omissions, and preparation and storage of backup or duplicate data.
Client is also responsible for complying with all local, state, and federal laws pertaining to the
use and disclesure of any Client Information.

7. indemnity.

7.1 Infringement Claims.
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(a) General. Subject to Section 6 of this Agreement, the limitations set forth below
in this Section 7.1 and the procedures set forth below in Section 7.3, Company and Ciient {each
an “indemnitor”) each agrees to defend the other party {each an “indemnitee”) against any
action to the extent that such action is based upon a claim that the Confidential Information
{other than third party hardware, software, products, materials or services) provided by the
indemnitor, or any part thereof, {i} infringes a copyright perfected under United States statute,
or (i) constitutes an unlawful disclosure, use or misappropriation of another party's trade secret,
and the indemnitor will bear the expense of such defense and pay any liabilities, costs and
expenses, including reasonable attorneys’ fees and expenses [collectively “Losses”) that are
attributable to such claim finally awarded by a court of competent jurisdiction.

(b) Exclusions. Neither Company nor Client will be liable to the other for claims of
indirect or contributory infringement. The indemnitor will have no liability to the indemnitee
hereunder if (i) the claim of infringement is based upon the use of Confidential Information
provided by the indemnitor hereunder in connection or in combination with equipment,
devices or software not supplied by the indemnitor or used in a manner for which the
Confidential Information was not designed, (i} the indemnitee modifies any Confidential
Information provided by the indemnitor hereunder and such infringement would not have
occurred but for such modification, or (iii) the claim of infringement arises out of the
indemnitor's compliance with specifications or requirements provided by the indemnitee and
such infringement would not have occurred but for such compliance.

{c) Additional Remedy. If Confidential Information becomes the subject of an
infringement claim under this Section 7., or in the indemnitor’s opinion is likely to become the
subject of such a claim, then, in addition to defending the claim and paying any damages and
attorneys' fees as required above in this Section 7.1, the indemnitor may, at its option and in its
sole discretion, {A) replace or modify the Confidential Information to make it noninfringing or
cure any claimed misuse of another's trade secret or (B) procure for the indemnitee the right to
continue using the Confidential Information pursuant to this Agreement. Any costs associated
with implementing either of the above alternatives will be borne by the indemnitor but will be
subject to Section 6 of this Agreement. If neither alternative is pursued by, or {if pursued)
available to, the indemnitor, (X} the indemnitee will return such Confidential Information to the
indemnitor and (y) if requested by the indemnitee in good faith, the parties will negotiate, but
subject to Section 6 of this Agreement, 1o reach a written agreement on what, if any, monetary
damages (in addition to the indemnitor's obligation to defend the claim and pay any damages
and attorneys' fees as required above in this Section 7.1) are reasonably owed by the indemnitor
to the indemnitee as a result of the indemnitee no longer having use of such Confidential
Information. The payment of any such monetary damages will be the indemnitee’s sole and
exclusive remedy for the inability of the indemnitor to implement either of the above
alternatives.

7.2 Third Party Indemnification of Company. Without limiting Company’s liability to
Client under this Agreement, each of the parties acknowledge that Company would not
enter into this Agreement, and by Company entering into and performing its obligations
under this Agreement, Company will not assume and should not be exposed to the business
and operational risks associated with Client's business, and Client therefore agrees, subject
to Section 7.3 below, to indemnify and defend Company and hold Company harmless frem
any and all third party Losses arising out of the conduct of Client's business, including the use
by Client of the Services.

7.3 Procedures. The indemnification obligations set forth in this Section 7 will not apply
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unless the party claiming indemnification: (a) notifies the other promptly in writing of any
matters in respect of which the indemnity may apply and of which the notifying party has
knowledge, in order to allow the indemnitor the opportunity to investigate and defend the
matter; provided, however, that the failure to so notify will only relieve the indemnitor of its
obligations under this Section 7 if and to the extent that the indemnitor is prejudiced thereby;
and {b} gives the other party full opportunity to control the response thereto and the defense
thereof, including any agreement relating to the settlement thereof: provided, however, that the
indemnitee will have the right to participate in any legal proceeding to contest and defend a
claim for indemnification involving a third party and to be represented by legal counsel of its
choosing, all at the indemnitee’s cost and expense. However, if the indemnitor fails to promptly
assume the defense of the claim, the party entitled to indemnification may assume the defense
at the indemnitor's cost and expense. The indemnitor will not be responsible for any settlement
or compromise made without its consent, unless the indemnitee has tendered notice and the
indemnitor has then refused to assume and defend the claim and it is later determined that the
indemnitor was liable to assume and defend the claim. The indemnitee agrees to cooperate in
good faith with the indemnitor at the request and expense of the indemnitor.

8. General Provisions.

81 Non-Hire Provision. Each party to this Agreement agrees that it will not hire, employ,
or contract with, or solicit to hire, employ, or contract with, any person who is, or within the
immediately preceding one year was, an employee or subcontractor of the other party to this
Agreement for any purposes during the term of this Agreement, or for a period of one year
after this Agreement terminates.

872 Recording. (a) Some Services provided may involve recording and/or monitoring. For
such Services, information uploaded to or in any way passing through computer systems
used to provide the Services, including written, visual, or oral communications or other
electronic means, may be recorded or monitored for quality assurance and diagnostic
purposes. By accessing or using the Services, Client consents to such recording and
monitoring. Client is also solely responsible for informing anyone with whom Client interacts
or otherwise communicates via the Services that information uploaded to or in any way
passing through the Services, including written, visual or oral communications or other
electronic means, may be recorded or monitored for quality assurance and diagnostic
purposes.

(b) If phone conferences/conference bridges are applicable to the Services being provided to
Client, Client acknowledges that the laws of certain jurisdictions may require that if a
conference is recorded, all participants in the conference must be informed in advance of
any such recording, so they may consent to being recorded (if required by applicable laws).
Client acknowledges and agrees that Client shall be solely responsible for complying with all
Applicable Laws and Third-Party Rights when using recording features {this includes Client’s
obligation to obtain the consent, if required by applicable laws, of all participants before the
commencement of the recording). Company shall have no liability to Client or any
participant in Client's recorded conference with respect to Clients obligations under this
Section 8.2

83 Conflict. Any purchase order or other document issued by Client is for administrative
convenience only. In the event of any conflict between this Agreement and any purchase
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order, this Agreement shall prevail.

84 Survival. In the event of any expiration or termination of this Agreement, Sections 2,
3, 4,5, 6,7, and 8 of this Agreement shall survive and shall continue to bind the parties.

85 Governing Law. This Agreement shall be governed in all respects by the laws of the
United States of America and the State of South Carolina without regard to conilicts of law
principles. The parties agree that the United Nations Convention on Contracts for the
International Sale of Goods is specifically excluded from application to this Agreement.

8.6 Forum. All disputes arising under this Agreement shall be brought in the state or
federal courts located in South Carolina, as permitted by law. The state and federa! courts
located in South Carolina shall each have non-exclusive jurisdiction over disputes under this
Agreement. Client consents to the personal jurisdiction of the above courts.

8.7 Injunctive Relief. [t is understood and agreed that, notwithstanding any other
provisions of this Agreement, breach of the provisions of this Agreement by Client will cause
Company irreparable damage for which recovery of money damages would be inadequate,
and that Company shall therefore be entitled to obtain timely injunctive relief to protect
Company's rights under this Agreement in addition to any and all remedies available at law.

8.8 Notices. All notices or reports permitted or required under this Agreement shall be in
writing and shall be delivered by personal delivery or by certified or registered mail, return
receipt requested, and shall be deemed given upon personal delivery or five (5} days after
deposit in the mail. Notices shall be sent to the parties at the addresses described on the first
page of this Agreement or such other address as either party may designate for itself in
writing. All notices to Company must be to its President to be effective.

89 No Agency. Nothing contained herein shall be construed as creating any agency,
partnership, or other form of joint enterprise between the parties.

810 Force Majeure. Neijther party shall be liable hereunder by reason of any failure o
delay in the performance of its obligations hereunder {except for the payment of money) on
account of strikes, shortages, riots, insurrection, fires, flood, storm, explosions, acts of God,
war, governmental action, labor conditions, earthguakes, material shortages or any other
cause which is beyond the reascenable control of such party.

81 Waiver. The failure of either party to reguire performance by the other party of any
provision hereof shall not affect the full right to require such performance at any time
thereafter; nor shall the waiver by either party of a breach of any provision hereof be taken or
held to be a waiver of the provision itself.

812 Severability. In the event that any provision of this Agreement shall be
unenforceable or invalid under any applicable law or be so held by applicable court decision,
such unenforceability or invalidity shall not render this Agreement unenforceable or invalid
as a whole, and, in such event, such provision shall be changed and interpreted so as to best
accomplish the objectives of such unenforceable or invalid provision within the limits of
applicable law or applicable court decisions.

813 Nondisclosure. Client promises not to disclose the terms and conditions of this
Agreement to any third party without the prior written consent of Company.
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814 Headings. The section headings appearing in this Agreement are inserted only as a
matter of convenience and in no way define, limit, construe, or describe the scope or extent
of such section or in any way affect this Agreement.

815 Assignment. Neither this Agreement nor any rights or obligations of Client
hereunder may be assigned, sold, or otherwise transferred by Client in whole or in part
(including by merger, reorganization, consolidation, sale of all or any portion of the assets of
Client or change in control of Client) without the prior written approval of Company. For the
purposes of this Section 814 (“Assignment”), a change in control means a change in the
persons or entities who control fifty percent (50%) or more of the equity securities or voting
interest of Client as of the date of this Agreement.

816 Right to Engage in Other Activities. Client acknowledges and agrees that Company
may provide information technology services for third parties at any Company facility that
Company may utilize from time to time for performing the Services. Nothing in this Agreement
will impair Company’ right to acquire, license, market, distribute, develop for itself or others or
have others develop for Company similar technology performing the same or similar functions
as the technology and Services contemplated by this Agreement.

817  Counterparts. This Agreement may be executed simultaneously in two or more
counterparts, each of which will be considered an original, but all of which together will
constitute one and the same instrument,

818 Entire Agreement. This Agreement together with any Work Orders attached hereto
completely and exclusively states the agreement of the parties regarding its subject matter.
It supersedes, and its terms govern, all prior proposals, agreements, or other communications
between the parties, oral or written, regarding such subject matter. This Agreement shall not
be modified except by a subsequently dated written amendment signed on behalf of
Company and Client by their duly authorized representatives.
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IN WITNESS WHEREQF, the parties hereto have entered into this Agreement as of the
date first above written.

COMPANY:

VC3, Inc.

By:

Name:

Title:

CLIENT:

City of Maxwell, IA

By:

Name:

Title:

n

Confidential
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Exhibit A
Hourly Rates
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MAY 1 & °N22

STORY COUNTY

BOARD OF SUPERVISORS
LISA HEDDENS
LINDA MURKEN
LATIFAH FAISAL

Story County Administration
900 Sixth Street
Nevada lowa 50201
515-382-7200
515-382-7206 (fax)

Mayor Jameson Hudson
PO Box 215

107 Main Street
Maxwell, IA 50161

Dear Mayor Hudson,

A new project for the Story County Communications Plan is designing, printing and
sending out a Story County 2023 calendar to residents of the unincorporated areas of the county.
We would like to feature each of your communities and share all the things that make Story
County a great place to live. We also plan on having copies of these calendars available at each
city hall.

The Story County Communications Plan serves as a roadmap to encourage participation
and focus on what, how, where, and when we communicate so we can better inform, educate and
engage citizens in Story County. It allows us to coordinate our messages, tell our stories and
present a cohesive identity to the public.

We are asking each town to submit 3-5 pictures that you think represent their area or tells
your community’s story. Please provide pictures as digital images in landscape orientation and
PNG or JPG file format of at least 300 dpi. Along with pictures, we would like you to include
important dates such as festivals, celebrations and other town events that may be of interest. The
deadline to submit pictures and dates is July 29'h, 2022, Please send your material via email to
storycountyis85@gmail.com.

Please reach out to me or Bryce Garman if you have any questions, we are happy to assist you in
whatever you need.

Thank you

atifah Faisal, Chair
Story County Board of Supervisors
(W) 515-382-7203

(C) 515-291-9804
Lfaisal@storycountyiowa.gov

Cc: Bryce Garman,

Story County Communications Intern
(W) 515-382-7247
Bgarman(@storycountyiowa.gov

Cc: City Administrator/City Clerk
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THE CITY OF MAXWELL
HAS OPENINGS TO FILL ON

THE BOARD OF ADJUSTMENT
And
PLANNING AND ZONING COMMISSION

THE BOARDS MEET ON AN AS NEEDED
BASIS

PLEASE TURN IN CONTACT
INFORMATION TO CITY HALL
IF INTERESTED BY JULY 8, 2022.

IF YOU HAVE ANY QUESTIONS, PLEASE
CONTACT CITY HALL AT 387-8655.

APPLICANTS WILL BE CONSIDERED AND A
CANDIDATE WILL BE SELECTED AT THE
JULY COUNCIL MEETING.
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May 6, 2022

Maxwell City Hall
107 Main Street

Maxwell, IA 50161
To Whom it May Concern:

We received a notice from the City that we were out of compliance regarding a structure on our
property. The section of code cited was 50.02.14- Failure to Maintain Structures.

The structure in question is an older barn near the north perimeter of our property.

The picture attached to the notice was certainly a dated image, as improvements have since been made.
Those improvements were started several months ago.

Improvements related to that structure and in addition to that structure will continue. | have attached a
picture of the state of the barn today. It was in a significant state of disrepair, although structuraily
sound. The renovation will take some time, but progress will be steady.

If a hearing is needed to assure the City of our intent to renovate the structure, we are happy to attend.

On another note, the notice we received was dated April 28, 2022. Recently, someone ran into our bank
of maitboxes with a vehicle, destroying several of them. We have not repaired that yet, so our mail is
being held at the post office. We pick it up when we are able. This resulted in a delay in receiving the
notice.

Sincerely,
_BIUTS? @a(/b* Flatt—
Tony and Cody Flatt (fka Cody Reichart)

621 5™ Street







"To whom it may concern,

I am writing in response to you letter dated April 26, 2022,

I sustained injuries to both of my shoulders two years ago. I am to have surgery Tuesday, May 24, 2022
and the recovery time is expected to exceed two months. During the healing period I will endeavor to
address the items listed in your letter but I ask for more time for this to take place.

Sincerely,

James Tongay




Maxwell code |feelthe city will be satisfied by the results of the area pictured and should remove
the complaint. Please let me know, by some who can help me resolve this complaint before th hearing
or5dayisup. Please provide me with documentation the complaint has been removed. | feel thisis
what should happen. This or a representee to explain a remedy, or a hearing. | have not received
any notice before the certified letter in May. | would like someone on the property board to explain
what other items may involve an infraction. MOST Please remove the complaint as | feel it is
firwood and splitting of wood pile and pallets used to put under wood related.

IF my only alternative is to ask for a hearing, and 1 am doing this. | have not heard anything from city
hall in the 5-day time trying to resolve this frame so far. 5o, lam asking for a hearing to be cancelled if
the complaint is removed.

The general catch all JUNK “trash” is very vague and 1 will accommodate making the wood look more
presentable. MY property is under the commercial zoning. | SAWED 4 trees up on Denise’s property
directly to the east of me now vacant. |also removed several trees for Larry Vasey footing the bill and
labor for both neighbors. . 1 am still working with insurance companies over other destroyed items and
buildings. The part is very harsh calling wood for sale a nuisance as | have sold wood in the past.

THE PICTURE taken looks to be old.  With no communication before, or mention of infractions till April
28" 2022. The small segment of the file wood pile is poor generalization or example of the whole yard.

| have worked with the city in the past and continue to do so. Please excuse the pile as there was an
unsightly old shed right by the pile a little over a year ago and 1 was in the process off cleaning the mess
up. Derecho was devastating to my property and this is a very cheap shot. This should have been
handled better. PLEASE remove the complaint as | have displayed in cooperation the goal toward
making the neighborhood upgrades myself. LOOKING around from the spot of the city | see many
violations much worse than mine.

IN no way does my property fall under the average home value or property condition of the
neighborhood. The yard is not unsightly to the average viewer. For 35 years | have worked tirelessly
improving the property and improving the over all appearance. The property to the east is in the of a
private investor and shows many more violation. The complaint looks to be motivated by more than
cutting and selling wood | received the yard of the month award when the yard didn’t look as good as it
does right now. | fail to see the complaint reasoning looking at the city property just south of me asa
better description of JUNK or trashy.

The neighbor’s hood is old and run down and it would be great for the city to work with us in a friendly,
ethically way, in good spirt of the law. | personally have not had a problem with town hall as this latest
letter seams misguided. | am missing some information on the complaint and would like another
explanation why my yard is the one that is making property vales fall for any house if this is the
reasoning or it is a simple, please remove the cart and few pieces of lumber that held down tarps.

I have put 20 thousand into my front yard removing trees, root balls, fencing and Debre.
Please stop by and explain or let me know | am in compliance or remove the complaint.

502- 13. Accumulation of Junk. The accumulation of junk, refuse, trash, paper, cardboard, building
materials, scrap lumber, inoperable or currently unlicensed vehicles or trailers;




unused vehicle or machine parts or components; unused or unusable equipment, fixtures or appliances;
unsightly or broken furniture, bicycles or toys in the yard area;

and any and all other similar items to the extent that the overall appearance is unreasonably offensive
to the senses of the average, reasonable citizen or to the extent that the overall appearance of the
premises may tend to adversely impact the economic fair market value of other properties in the
immediate vicinity. (See also Chapter 51)

| have removed lumber | USED TO HOLD TARPS DOWN COVERING FIREWOOD. — | WILL USE FIREWOOD
TO KEEP TARPS DOWN OVER THE STACKED WOOD.  This should not violate any code as it is along the
property edge.

1)
2)

3)
4)

5)

6)

7)

8)
9)

| was Cleaning up a fence row SW corner of property before | got the letter and joked with a city
personnel the week before | got the letter of not running out of trees and wood down.

| Removed old fence and put up new in the last year which is not in the picture. The new fence
would have been obvious

restacking wood, splitting as it is an ongoing derecho problem. | burn firewood for heat

REMOVED TREES and blown in garbage from the derecho wind and unkept land between the house
to the east has been attended too.

AGAIN, 1 HAVE pulled several this last two weeks before getting the letter. MANY were the city
trees on the hill adjacent to my property and from the EAST on the lot actually providing over 1500
dollars of my own money to improve both properties. HILL trees continue to be unsightly and fall
as the southern part of their root system have been destroyed.

| hired out some help with excavators, tractors, workers, as insurance did not cover very many
down trees or unless they were on a fixture. MY property was his so bad you had a hard time just
to see grass and this clean up is ongoing with a wood pile. | will address this issue of the old shed
removal and surrounding area .  THIS is why the picture taker did not consider work In progress
and | ask the claim completely removed.

To receive a nuance letter the first part of May. Not taking into consideration to what | have
accomplished over the last few years as the property. The whole property was a junk pit from the
getgo. When | receiving the cities award this was the proper motivation and a highlight that is
destroyed now. | gave the property every vacation for thirty years with trees down every other
storm. The personal satisfaction has been damaged. | will address this further.

This should have been handled very differently.

| have worked with the city many times in the past trenching to relieve flooding Larry Vasey’s
flooding as well as the soccer field run of. ALL at my personal expense.

10) 1do have some waist for Saturday and would like to talk to someone on the committee that put

these letters out about the specifics of “JUNK” .

11) | have worked with the city several times in the past over down tree and removal at my own

expense on Army post after derecho , trenching to relieve water, and ongoing efforts.

51.01

DEFINITIONS.




For use in this chapter, the following terms are defined:

1.

“Jjunk” means all old or scrap copper, brass, lead, or any other non-

ferrous

metal; old or discarded rope, rags, batteries, paper, trash, rubber, debris, waste or used
lumber, or salvaged wood; dismantled vehicles, machinery and appliances or parts of
such vehicles, machinery or appliances; iron, steel or other old or scrap ferrous
materials; old or discarded glass, tinware, plastic or old or discarded household goods
or hardware. Neatly stacked firewood located on a side yard or a rear yard is not

considered junk. | Have wood stacked down my southern property line going EAST TO WEST Some
under tarps as | am still cleaning up from derecho .

2,
“Junk vehicle” N/A , means any vehicle legally placed in storage with the County
Treasurer or unlicensed and having any of the following characteristics:

No junk vehicles or tailors. | had a yard pull cart that was hit by a limb and it has been removed.
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MAY 05 2022

5/4/2022

Our swimming pool was winterized and left standing last yearto make it easierto setup this
spring. Itis fully functional. We will open it sometime this month and hopefully replace the bentleg. We
have the part; I'm just searching for the manpower to assist me. We are also planning to install our
fence this spring but will once again need some volunteers to assist. Currently, we are looking at the
weekend of the 21°' of May to putthe fence in provided we can find some help.

My husband had a stroke in January, so | am a little slower getting into the yard this year
between doctor's appointments, work, school, children, and the weather. If there is anything else you
would like addressed, please let me know so we can discussit, and know that | will need some time to
getit accomplished.

Ifyou feelthat we still need a hearing to resoive this matter, please assign a hearing date and
time. 1 ask that you please consider that afternoons are better forus, and | am unavailable on
Wednesday and Fridays due to my internship for my master’s program.

Thanks,

TheresaEspinosa

515-460-2375
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) lowa Retail Permit Application

REVENUE e Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

—

Instructions on the reverse side

For period (MM/DD/YYYY) _07 /01 /2022 through June 30, _2023 <-""${g' Y
I/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products: T~

Business Information:
Trade Name/DBA DOLLAR GENERAL STORE i@gﬁ

Ahysmal Location Address 15 MAIN ST City MAXWELL ZIP 50161

Mailing Address100 MISSION RIDGE City GOODLETTSVILLE State N ZIP__ 37072

Business Phone Number 5153185239
Legal Ownership Information:
Type of Ownership: Sole Proprietor O  Partnership 0 Corporationd  LLC LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP_ DOLGENCORP, LLC
Mailing Address_100 MISSION RIDGE City GOODLETTSVILE Stet~ TN 7IP 37072

Phone Number_615-855-4000 Fax Number 877-364-4130 Email tax-be ~ Vendor #364785
Invoice #202320700TOBCITY36
Batch #22663 $75.00

i1y
Retail Information:
Types of Sales:  Over-the-counter Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes LI No 1xi

Types of Products Sold: (Check all that apply)

Cigarettes Tobacco Alternative Nicotine Products [ Vapor Products [

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store [ Bar O Convenience store/gas station 0  Drug store
Grocery store O Hotel/motel O Liquor store O Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other [X] Retail — General Merchandise

If application is approved and permit granted, |/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)
Name (please print)_Ruen GMoue LiC.GX . Name (please print)
Signature | Az Signature

Date "i) B Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY - MUST BE COMPLETE

e Fill in the amount paid for the permit: Send completed/approved application to lowa Alcoholic
e Fillin the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or board: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt
confirmation to be sent to the local authority.

e Email: iapledge@iowaabd.com

e Fax: 515-281-7375

e Fill in the permit number issued by
the city/county:
e Fill in the name of the city or county
issuing the permit:
e New [ Renewal [

70-014a (06/22/17)



lowa Department of lowa Retail Permit Application
R EVENUE for Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) 07 /. o1/ 2022 through June 30, 202 >
I/'we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA Lo%c;,kas (g oy
Physical Location Address 92 Mg St City_jNauxwell  ZIP_501(!
Mailing Address___ 70 [oy_ 262 City_ Maxwell State £A__ zIP_50i¢!
Business Phone Number 515 - 3% 7-/915

Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 4~ Corporationd LLC O LLP O
Name of sole proprietor, partnership, corporation, LLC, or LLP_Themes £ docsho & Tuy L. [‘,1,,%.-\
Mailing Address Po Box 202 City_ Meaxwell  State fdf} ZIP 5{)!&/
Phone Number 5i5 -2% 7-475 Fax Number Email

Retail Information:

Types of Sales:  Over-the-counter®  Vending machine O
Do you make delivery sales of alternative nicotine or vapor products? (See Instructions) Yes O No
Types of Products Sold: (Check all that apply)

Cigarettes @ Tobacco B Alternative Nicotine Products O Vapor Products O

Type of Establishment: (Select the option that best describes the establishment)
Alternative nicotine/vapor store O BarO  Convenience store/gas station 0  Drug store O
Grocery store Hotel/motel O Liquor store O Restaurant O Tobacco store [

Has vending machine that assembles cigarettes 0 = Other O

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s) Partner(s) or Corporate Official(s)
Name (please prlnt) L. Lof o Name (please print) 7 m[-ZafS“qé N
Slgnature Signature

Date / % (/QO%‘/ Date &~ A~ A A A

Send this completed apphcatlon and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY - MUST BE COMPLETE

 Fill in the amount paid for the permit: Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or board: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt
confirmation to be sent to the local authority.

¢ Email: iapledge@iowaabd.com

e Fax: 515-281-7375

¢ Fill'in the permit number issued by
the city/county:
e Fillin the name of the city or county
issuing the permit:
e New [ Renewal [

70-014a (06/22/17)



ALCOHDLIC
BEWERAGES
CIVISION
State pl lowa

Applicant

NAME OF LEGAL ENTITY

Logsdon, Tom F. & Jay L., A
Partnership

ADDRESS OF PREMISES

92 Main Street

MAILING ADDRESS

92 Main Street

Contact Person

NAME

Jay Logsdon

License Information

LICENSE NUMBER

BC0013550

EFFECTIVE DATE

July 1, 2022

SUB-PERMITS

Class C Beer Permit

PRIVILEGES

State of lowa

Alcoholic Beverages Division

NAME OF BUSINESS{DBA)

Logsdon's Grocery

PREMISES SUITE/APT NUMBER

CITY STATE
Maxwell lowa
PHONE

{515) 231-6776

LICENSE/PERMIT TYPE TERM

Class C Beer Permit

EXPIRATION DATE

June 30, 2023

12 Month

Page | of 2

BUSINESS

(515) 387-1475

CITY COUNTY  ZiP

Maxwell  Story 50161-0000

ZiP

50161-0000

EMAIL

logsdon_sue@yahoo.com

STATUS
Submitted

to Local
Authority

LAST DAY OF BUSINESS




.f%LC")H”"LIC

s Sterte of lowa
DI'u‘ISIDN

State of fowa Alcoholic Beveruges Division

Status of Business

BUSINESS TYPE

General Parinership

Ownership

« Individual Owners

Page 2 of 2

|
NAME CITY STATE | ZIP POSITION
_ i | L
Thomas Logsdon | Maxwell | lowa 50161 | Owner
1
Y
Jay Logsdon Maxwell : lowa 50161 } Owner
|
|

Insurance Company Information

INSURANCE COMPANY POLICY EFFECTIVE DATE

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE

DATE

% OF OWNERSHIP U.S. CITIZEN

50.00 Yes

50.00 Yes

POLICY EXPIRATION DATE

OQUTDOOR SERVICE EXPIRATION
DATE

TEMP TRANSFER EXPIRATION
DATE




Page 1 of 2

ALCOHCLIC
winas  Stote of lowa
OIVISION
State of lowa Alcoholic Beverages Division
Applicant
NAME OF LEGAL ENTITY NAME OF BUSINESS(DBA) BUSINESS
MAXWELL'S MARKET IN THE Maxwell's Market in the Park LLC ~ (641) 224-2199
PARK LLC
ADDRESS OF PREMISES PREMISES SUITE/APT NUMBER cCITY COUNTY ZIP
Army Post Road & Old Settlers Maxwell Story 50161
Way
MAILING ADDRESS CITY STATE ZIP
513 Maxwell Street Maxwell lowa 50161

Contact Person

NAME PHONE EMAIL

Lauryn Myers {641) 224-2199 maxwellsmarketinthepark@gmail.com

License Information

LICENSE NUMBER LICENSE/PERMIT TYPE TERM STATUS
Class B Beer Permit 5 Day Submitted
to Local
Authority
TENTAT{VE EFFECTVE DATE TENTATIVE EXPIRATION DATE LAST DAY OF BUSINESS
July 30, 2022 Aug 3, 2022
SUB-PERMITS

Class B Beer Permit




CITY OF MAXWELL, IOWA
MAXWELL CITY COUNCIL REGULAR MEETING
MONDAY, MAY 2, 2022, 6:30 P.M. CITY HALL

. The meeting was called to order by Mayor Jameson Hudson at 6:30 P.M.

Roll call was answered by Steve Gast, Lauryn Myers, Meggen Lawrence, Doug Miller,
and Ken Jans. Visitors: Wes Farrand, Sue Philpott, Steve Flickinger, Tim Peters, Karl
Coughenour, Kyle Coughenour and Greg Piklapp

. A motion to approve to the agenda moving 5b-5f, 5h after Business, 7f after 6a, 7h & 71
moved to Consent Agenda was made by Gast. Lawrence seconded. 5 ayes.

. Citizens Forum

a. Greg Piklapp — Requesting the Mayor to read the 2022 Economic Development
Week Proclamation. Jameson read, signed, and had photo taken for the
proclamation. It will be May 9-22.

b. Sue Philpott — Sue Philpott had several topics to discuss.1) Sue asked why the
emergency siren was not working. It was explained that Story County had
updates which caused problems with communications between dispatch and the
sirens in all the small towns in Story County. Jameson suggested using a phone
app called smart911 for weather related emergencies. It will call both cell phones
& landlines. It was suggested to send a person out to set sirens off, but the person
would have to climb a ladder in severe weather to trip the siren. 2) Sue said that
the minutes are not getting published for 3-4 months. However, she was talking
about the minutes not getting on the website in a timely matter. She would like to
know where the tax dollars are being spent. It was suggested that she could ask
clerk for minutes at any time. 3) Sue suggested that the council was not using
appropriate behavior for elected officials, because they were laughing, using
nicknames and acronyms for different items. They needed to be official during
the meeting.

c. Tim Peters — 1) Tim discussed the young man that had a pickup parked in the
city park just off the street. A letter was sent to him to remove from the park then
a council member asked for the deputy to give him a ticket. He should have been
given a chance to remove the truck before the deputy was asked to give the
ticket. He had permission to park there from the public works department while
snow removal was needed. 2) Tim discussed the nuisance letters that went out.
He said that it should not be up to the council to nit-pick yards. They should not
show favorites. He showed pictures of a property that did not receive a letter but
had a few violations. It happened to be a council member’s home. 3) He talked
about the property at 116 Metcalf. This is a FEMA buy-out property. Tim said
that when it rains the water collects there and it ends up in his rental house’s
basement. It needs to have a drain installed. 4) He said that when the cemetery
mowing was put up for bid that he had low bid, but another person got it. The
other person does not do a decent job. The mowing lines are crooked, and he
weed eats every other time, sometimes every 3™ time. 4) Tim says he is being
discriminated against using the abandonment of 10" Street and carpenter work
on city buildings as examples.




d. Karl Coughenour- Karl explained that he has not looked at his letter yet because

he just received it and found out there was a meeting. He has received a letter for
his bicycle collection before and it was allowed to stay. He is disappointed with
the council as they could have just talked to him. He works hard for his stuff The
city has become judgmental and expects everyone to live up to their standards.

5 Department Reports

=)

a.

g

Sheriff Report — Deputy Powers & Deputy Luke were present. Deputy Powers talked
about an increase of vehicle break-ins, mostly in the northwest side of the county. There
is an abandoned car on a bridge that the department was having hauled away. The shelter
has been broken into again. He will let other deputies know.
Fire — Written report on file. There has been a 2™ false call to the school. They have one
more false call, then they will be charged.
EMS — Written report on file. Scott Johnson was present. Report was read. Scott talked
about the 2022 Tahoe the department would like to buy. The bid is good until May 19.
The cost would be approximately $40,500 for just the truck. The lights and containers
would be a separate cost. They are trying to consolidate their multiple bags. A special
meeting for the Fire Board will have to be held on May 14, 2022,
Engineer’s Report — 1) Baldwin St. Project —Waiting to hear about CDBG Grant
available. Steve Flickinger asked about an overlay. He was told the road needed a new
foundation or it will have the same problem within a couple of years. Steve would like to
see it torn up, a foundation laid, and allow it to remain for a year as gravel road, then put
an overlay on it. 2) WWTP Improvements — This project is done. They are
wrapping up the paperwork.

F) Discussion and Action on Rental of Farm Ground — The Mayor opened the bids. Steve
Flickinger = $200/acre and Trever Birchmier = $205/acre. Gast moved to accept Trever
Birchmier’s bid. Miller seconded, 5 ayes.

Public Hearing

a.

Second Reading of an Ordinance amending the Code of Ordinances of the City of
Maxwell, lowa, Pertaining to Water Service Rates, Sewer Service Rates and Solid
Waste Collection Fees, - Gast moved to open to the public. Lawrence seconded. 5
ayes. Steve stated that these rates are a result of budget and state obligations to
cover expenses and for the new garbage service. Sue Philpott asked the new
prices. Steve stated new prices as water base=$22.00, water usage=%$1.75 per
gallon, sewer base=%$60.00, sewer usage=$4.25 per gallon, garbage $18 per
month, extra containers=$11.00. Miller moved to close to the public. Jans
seconded. 5 ayes. Miller moved to approve the 2™ reading and waive 3'® reading
of the Ordinance Amending the Code of Ordinances of the City of Maxwell,
lowa, Pertaining to Water Service Rates, Sewer Service Rates and Solid Waste
Collection Fees. Jans seconded. 5 ayes. Effective date is June 15, 2022, which is
sent out on July 1, 2022.

7 Business

a.

Discussion and Action on GIS Service for Water/Sewer -The company SAM was
present via telephone to discuss their software. After much discussion, the council
wanted 3 questions answered: 1) How long will the unit last? 2) Will a Surface
Pro work with their software? 3) Are their any grants to purchase software? Gast
moved to table until next meeting. Jans seconded. 5 ayes.

Discussion and Action on Woodlawn Stormwater Study Presentation — Wes
Farrand discussed revisions made to plans per council. The prices now have gone
to $100,000-5125,000 for the open ditch concept and $210,000-$245,000 for pipe
concept. A letter was read from Dr. & Mrs, Ben Larson about the drainage during




m.

a big rain. Silt from the construction is clogging the stormwater system. Engineer
will look at project and send a letter to construction company. Miller moved to
discuss storm water project and invite neighbors to the next meeting. Myers
seconded. 5 ayes.

Discussion and Action on Heart of lowa Arch Bridge Erosion Repair — Wes
presented 2 options for repairs on the trail bridge. 1% option is to have a retaining
wall which is basket with rocks then repair and adjust grading, so water drains
further down the trail. 2™ option is to use flex MSE gravity wall. This is bags of
dirt that is planted with grass, so it would look like a natural wall. This option
would also have grading. Both are small jobs and would cost about $6,000. Gast
moved to send out both options for bid and the council will decide the best option.
Miller seconded. 5 ayes. Wes will send out proposals to companies.

Discussion and Action on Final Pay Application of WWTP Improvement Project
— Myers moved to pay final pay application for WWTP Improvements on or after
May 4™ depending on if there are any other claims. Gast seconded. 5 ayes. .
Discussion and Action on Sewer Maintenance Contract — Two contractors put a
bid out for the 5-year contract. Acculet had a total bid of $47,770.80 for the 5
years. CIT Sewer Solutions bid was $46,971.60. Gast moved to authorize the
mayor to sign the agreement with CIT and to be payable from account 610-815-
6320. Jans seconded. 5ayes.

Discussion and Action on Resolution Establishing the Ineligibility for Tax
Exemption when the Property is not Consistent with the Maxwell Comprehensive
Plan — This resolution means that if someone buys and buiids on a property, and it
does not meet the comprehensive plans, then it would not be eligible for a tax
exemption. Gast moved to approve the Resolution Establishing the Ineligibility
for Tax Exemption when the Property is not Consistent with the Maxwell
Comprehensive Plan. Jans seconded. 5 ayes.

Discussion and Action on Park Rental/Reservation Zones.— Gast moved that the
park could be reserved in the areas per the map except for the shelter and it will
be divided into 4 areas. Lawrence seconded. 5 ayes

Discussion and Action on Ordinance Change for Waste Storage Containers. —This
is a change so that garbage containers can be set out 24 hours before and after
pick-up rather than the current 12 hours. Miller moved to hold a public hearing on
this ordinance with the it published for a single read. Gast seconded. 5 ayes.
Discussion and Action on Repairing the 2" St. Bridge over Indian Creek. — Gast
moved to get a quote for the work on the bridge and bring back to next meeting.
Lawrence seconded. 5 ayes.

Discussion and Action on Mid-Planning Alliance — Miller moved to join Mid-
Planning Alliance Myers seconded. 5 ayes.

Discussion and Action on Street Repair Proposal from LL Pelling — Gast moved
to sign the contract with LL Pelling for road repair minus the 5 that has a no
beside them, which include Rock Creek Dr. from house #1003 to 5™ St, 2" St.
from Trotter to Bridge, and 5™ St from Baldwin St. to Main St. Miller seconded. 5
ayes.

Discussion and Action on Nuisance Properties - All properties that was sent a
letter was told that if they needed help getting items to clean-up day. They needed
to call city hall by May 6™. Council needs to decide what criteria to use when




CAMBRIDGE FIRE DEPT CALLS FOR OCT NOV DEC 2021
CENTRAL IOWA DISTRIBUTING, INC CLEAR YARDWASTE BAGS

CENTRAL IOWA SHORTLINE LLC 19,096,194,611,981,500,000
CHEM-SULT, INC SODIUMHYPOCHLORITE & PHOSPAHTE
CIT SEWER SOLUTIONS JET VAC- 7TH ST & METCALF

CONSUMERS ENERGY RCH ELECTRIC

CYCLONE AWARDS & ENGRAVING BETTERMENT AWARD PLAQUE &PLATE
DEE GIBBS MILEAGE FOR BUDGET & AWARDS

looking at nuisances, Story County is creating an Economic Committee to help
standardize the ordinances between all the towns in Story County.
8 Department Reports

a. Library — Written report on file.

b. Public Works — Written report on file. Tony would like to have an open house at
the new wastewater treatment plant. This will allow people to see why their bills
are increasing. City needs to investigate floor drains going into sewer lines. This
was the problem with a basement flooding. Rainwater was allowed into the sewer
line by an uncapped sewer line. Clerk to send CIT bill to owner of that house.

c. City Clerk — Written report on file. Council working during clean-up day is Mark
Reisdorf for Steve, Ken, Lauryn and Brent, Jameson, and Doug. Complaints were
read. They were nuisances that were already sent out.

h. Parks & Open Spaces Board —No meetings this month.

9. Council and Mayor Reports --

a. Steve Gast-1) Steve discussed the trail cams being used at yard waste. Ask Tony
& Chris on how well they are working. Possibly get more for the park. 2) Steve
talked about course for incident command training. 3) Steve talked about the
safety issue that was brought up about operating the backhoe safely. Do we have
a box to put in hole for the workers to be safe? Jameson will talk to Tony.

b. Meggen Lawrence - Meggen talked about a catalyst grant for cities under
population of 1,500.

¢. Doug Miller — Doug talked about the soccer fields where the bleachers & rebar
are being stored. It is hard for the workers to mow around and a safety issue with
the kid’s playing soccer around it. Someone should investigate moving it to truck
pull area. Wes will add to items to discuss with company doing the football field.

10. Consent Agenda

a. Gast moved to accept Consent Agenda. Jans seconded. 5 ayes.
April 4, 2022 minutes
Current Bills
Mom’s Liquor Permit
Parade Permit

b. Bills presented were as follows:

CLAIMS REPORT

VENDOR REFERENCE AMOUNT
ACCESS MONTHLY PRINTER RENT 173.96
AFLAC AFLAC CANCER 226.86
BADGER METER #80070459 - METER READS 676.40
CALDWELL,BRIERLY,& CHALUPA LLC MARKET AGREEMENT DOCUMENT 92.50

S

S

S

5

$  3,300.00

S 262.00
CENTRAL IOWA SHORTLINE LLC #19501 SO-GAL TRANSFER TANK $ 418.60

S 466.76

S 694.20

$  1,275.00

5 52.00

$ 21.00

$ 40.37




DB IOWA HOLDINGS

GENERAL FIRE AND SAFETY
HOLIDAY DESIGNS INC

IOWA CODIFICATION, INC
IOWA REGIONAL UTILITIES ASSOC
IPERS

KEYSTONE LABORATORIES INC
MATTHEWS WHITE PLUMBING
MAXWELL STATE BANK
MAXWELL STATE BANK
MAXWELL STATE BANK
METERING & TECHNOLOGY SCLUTION
MIDWEST BREATHING AIR LLC
MIDWEST INSURANCE CORP
MIDWEST INSURANCE CORP
NEW CENTURY FS

MAXWELL POST OFFICE

PRATT SANITATION INC

R MINI STORAGE

SAFE BUILDING LLC

SNYDER & ASSOCIATES

STORY COUNTY ANIMAL CONTROL
STORY COUNTY TREASURER
STRYKER SALES LLC

U.S. BANK

US CELLULAR

USABlueBook

WINDSTREAM

ZIEGLER INC

Accounts Payable Total

Total Paid On: 4/06/22

Total Paid On: 4/20/22

Total Payroll Paid

*¥*x*E QEPORT TOTAL *2***

Expenses By Fund
GENERAL

ROAD USE TAX
WATER

SEWER

WWTP FACILITY
TOTAL FUNDS

Revenues

LEGALS-MINUTES BUDGET PUB HEAR
KITCHEN FIRE SUPPRESSON INSPEC
RUDOLPH STREET LIGHT

CODE OF ORDINANCE UPDATES

RCH WATER

IPERS

MONTHLY TESTING

REPLACE 407 MAIN ST CURB STQP
FED/FICA TAXES

NSF BK CHARGE ON GRACIE BARRON
NSF BK FEE ON JILL LITTLE

BRONXE E-SERIES METER-VALVE
QUARTERLY AIR CHECK

INSURANCE

INSURANCE

MONTHLY GAS & DIESEL

4 ROLLS OF STAMPS

MONTHLY GARBAGE PICK-UP
STORAGE UNIT #15

2 ELECTRICAL & BUILDING SOLAR
122001301-2 WOODLAWN DRAINAGE
CAT

LAW ENFORCEMENT

LUCAS DEVICE

DMACC WATER CLASS-CHRIS PITTS
MONTHLY CELL PHONE

DISSOLVED OXYGEN
091143516-TELEPHONE & INTERNET
Rental of backhoe

April 4-April 28

April

535.37
241.00
970.06
588.00
283.02

2,046.51
2,025.00
245.34
2,951.36
5.00
5.00
574.20
188.50
74.00
55,448.00
838.05
232.00
5,158.48
720.00
300.00
7,015.75
38.50
14,623.40
15,400.85
814.60
193.87
1,037.18
610.27
3,118.00
123,980.96
4,970.73
4,803.07
9,773.80
133,754.76

85,064.51
9,895.44
17,548.88
20,599.60
646.33
133,754.76




001 General $ 109,410.72

110 Road Use Tax S 12,848.38
112 Employee Benefits S  6,960.31
119 Emergency Funds S  3,145.57
121 Local Option S 9,220.26
200 Debt Service $ 37,793.29
600 Water S 11,437.68
610 Sewer S 20,074.09
612 WWTP Facility $  5,780.00
TOTAL FUNDS S 216,670.30

Bills to be paid May 6, 2022

Access Systems Printer S 199.97
Active911, Inc Alerting Subscription S 338.00
Alliant Energy Monthly Electric and Natural Gas § 7,15155
Central iowa Shaortline Radiator Flush & Transfer Tank S 573.20
CIT Sewer Solutions 601 7th St. line & 5th St line S  3,068.50
lowa Regional Utilities Assoc RCH Water S 310.54
Mid-American Research Chemical Yellow Striping Paint S 190.91
Nancy Pritchard MaxwellEMS Site S 139.92
usS Cellular Cell Phones & hotspots ) 193.78
Windstream telephones & Internet S 680.24

S 12,846.61

11. Adjourn. A motion to adjourn the meeting at 10:35 P.M. was moved by Lawrence.
Seconded by Myers. 4 ayes

NEXT REGULAR MEETING WILL BE JUNE 6, 2022 AT 6:30 P.M.

ATTEST: , Clerk , Mayor
Deb Hayes Jameson Hudson




l.

CITY OF MAXWELL, IOWA
FIRE BOARD MEETING
SATURDAY, May 13, 2022, 9:00 AM, MAXWELL CITY HALL

Meeting called to order by Mayor Pro-Tem Doug Miller at 9:05 a.m. Attendees: Doug
Miller, Ken Jans, Lauryn Myers, Mark Reisdorf, Scott Johnson, and Steve Gast on speaker
phone.

Old Business: Ken discussed the suburban that we tried to put a bid on. We did not get the
suburban.

New Business:

a. Discussion and Action on Purchase of 2023 Tahoe for EMS Department — Scott has
researched a new Tahoe for the EMS Department. A base price for the Tahoe would be
$41,000 with another $13,000 for lights, radio hook-up and boxes for the back. It would be
ordered on June 5" and received in October. This would mean that it would come out of
FY2023 budget. Scot also talked about an USDA Grant that is available for cities under
population of 1,500. Gast moved to approve purchase of a 2023 Tahoe subject to receiving
the grant and township able to amend their budget Jans seconded. 4 ayes. Mark will go back
and talk to the Indian Creek Township.

b. Discussion and Action on Cambridge Fire Payouts. — Myers moved to pay out of Local
Option Sales Tax and bill townships.

c. Discussion and Action on EMS raise in Call money — Scott would like to raise the call
money starting July 1, 2022. $40 for person that does the report, $15 for certified Ems going
on call, $10 for drivers, $10 for students, $5 for non-certified personnel. Jans moved to
approve plan if Indian Creek approves. Myers seconded. 4 ayes. Mark will take back to
Indian Creek Township.

d. Discussion and Action on Generator installed at Fire Station. — Gast moved to split the
generator between Fire, EMS, and Local Option Sales Tax. Jans seconded. 4 ayes. Reisdorf
agreed.

Adjournment: The meeting adjourned at 11:11 am. Myers motioned for City. Jans seconded.
4 ayes. Reisdorf motioned for Indian Creek Township.
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CITY OF MAXWELL, IOWA

MAXWELL CITY COUNCIL SPECIAL MEETING
MONDAY, MARCH 21, 2022, 6:00 P.M. CITY HALL

. The meeting was called to order by Mayor Hudson at 6:30 P.M.
. Roll call was answered by Lauryn Myers, Meggen Lawrence, Doug Miller, and Steve

Gast via telephone. Visitors: Joel Westendorf
A motion to approve the agenda was moved by Miller and seconded by Lawrence. 4 ayes.
Citizens Forum-
a. NA
Public Hearing
a. Discussion and Action on Resolution 2022-10 Approving the City’s Proposed
Amendment #1 to the Fiscal Year 2021-2022 Budget — Miller moved to open the
public hearing. Lawrence seconded. 4 ayes. No public comments. Miller moved
to close the public hearing, Lawrence seconded. 4 ayes. Gast moved to pass
Resolution Approving the City’s Proposed Amendment #1 to the Fiscal Year
2021-2022 Budget. Miller seconded. . Steve asked several questions on the input
and output of funds. 4 ayes.
Discussion on Grant — Jameson discussed getting some bigger grants to help with various
projects. Lauryn is working on information for the Main Street grant. The council needs to
pass a resolution for joining MIPA. They will help with finding grants. There was also talk
of hiring a grant writer which would help the chances of getting the bigger grants.
Discussion on Police Force — Doug talked about getting our own police officer and asking
Collins if they would like to share. Several big expenses would be a vehicle and the
equipment needed, insurance, and training. The council decided to create a taskforce
which would define goals, set-up a way to measure its success, expectations of the
officers, cost analysis, and the amount of officers needed. Joel Westendorf has offered to
join the taskforce as an experienced officer. He has done research oh the start-up costs and
training costs. The taskforce will consist of local police officers and Public Safety
Committee.

. Adjourn — Myers moved to adjourn. Miller seconded. 4 ayes. 6:51 P.M.

ATTEST: , Clerk , Mayor
Debra Hayes Jameson Hudson




CLAIMS REPORT

VENDOR

ACCESS

ACCESS

AFLAC

ALLIANT ENERGY

ALLIANT ENERGY

BADGER METER

BADGER METER
CALDWELL,BRIERLY,& CHALUPA LLC
CASEY'S BUSINESS MASTERCARD
CENTRAL IOWA SHORTLINE LLC
CENTRAL IOWA SHORTLINE LLC
CIT SEWER SOLUTIONS
CONSUMERS ENERGY

DAVE POMEROY

DEBORAH CARPENTER
EMERGENCY MEDICAL PRODUCTS
FIRE SERVICE TRAINING BUREAU
DB IOWA HOLDINGS

HONEY DO HOME IMPROVEMENT
IOWA REGIONAL UTILITIES ASSOC
IOWA REGIONAL UTILITIES ASSOC
IPERS

KEYSTONE LABORATORIES INC
LOGAN CONTRACTORS SUPPLY, INC
LOGSDON'S GROCERY

MAXWELL STATE BANK
MID-AMERICAN RESEARCH CHEMICAL
NANCY PRITCHARD

NEW CENTURY FS

MAXWELL POST OFFICE

PRATT SANITATION INC
SIMMERING-CORY, INC.

SNYDER & ASSOCIATES

SNYDER & ASSOCIATES
_STAPLES CREDIT PLAN
SYNCB/AMAZON
SYNCB/AMAZON

U.S. BANK

US CELLULAR

US CELLULAR

WINDSTREAM

WINDSTREAM

WOODRUFF CONSTRUCTION
Accounts Payable Total

Total Paid On: 5/04/22

REFERENCE

MONTHLY PRINTER RENT

MONTHLY PRINTER RENT

AFLAC CANCER

MONTHLY UTILITY BILL

MONTHLY UTILITY BILL

cellular water meter reads
CELLULAR WATER METER READS
PHONE CONFERENCE W/MAYOR
MONTHLY GAS & DIESEL
#20019,20229,20321-TURF MIX
#20503-EATER FILTER CARTRIDGE
EMERGENCY IET VAC 4/22/2022
RCH ELECTRIC

MOWING 5/2/2022

CEMETERY FLOWERS
#2332911-COLD PACK,MANOMETER
#221592-FF1 FOR JERRY HOLS
LEGALS-MINUTES, BUDGET, PH
MATERIAL FOR PLAYGROUND SHELTE
RCH MONTHLY WATER

RCH MONTHLY WATER

IPERS

SEWER TESTING

SPRING/FALL POTHOLE
Coffee,t-tissue,pop,forks

FED/FICA TAX

YELLOW STRIPING PAINT
MAXWELLEMS SITE

LP GAS

WATERBILL POSTAGE

GARBAGE CONTRACT

GRANT ADMIN SERVICE
WOODLAWN ST DRAINAGE
119.0266.01-32-WWTP IMPROVEMEN
OFFICE SUPPLIES

BOOKS, DVDS

LIBRARY MATERIALS

NUISANCES LETTERS

MONTHLY CELL PHONE

MONTHLY CELL PHONE
091143516-TELEPHONE & INTERNET
091143420-TELEPHONE

WWTP IMPROVEMENT PROJECT FINAL

AMOUNT

S
s
$
$
5
S
$
5
$
$
5
$
5
$
$
s
S
s
$
S
$
5
$
s
$
$
s
S
$
$
$
S
$
$
$
$
$
5
$
S
S
$
S
S
$

199.97
199.97
226.86
7,151.55
7,151.55
323.07
323.07
37.00
225.70
711.54
711.54
3,068.50
52.00
2,025.00
32.04
572.50
100.00
535.37
11,520.00
310.54
310.54
2,244.91
1,894.50
728.00
97.92
3,276.80
150.91
139.92
742.20
300.00
5,130.24
4,000.00
6,266.50
6,266.50
68.46
491.49
491.49
215.19
193.78
193.78
680.24
680.24
177,856.67
247,942.05
5,138.08




Total Paid On: 5/18/22
Total Paid On: 6/01/22
Total Payroll Paid

*EXEX REPORT TOTAL *****

Expenses By Fund
GENERAL
ROAD USE TAX

FEMA WIND DISASTER 2020

WATER

SEWER

WWTP FACILITY
TOTAL FUNDS

Revenues

001 General

004 EMS Denpt Trust
110 Road Use Tax
112 Employee Benefits
119 Emergency Funds
120 Utility Franchise
121 Local Option

200 Debt Service

600 Water

610 Sewer

612 WWTP Facility
TOTAL FUNDS

May 3-June 2

May

VN o A0 e A

5,683.96
5,236.05
16,058.09
235,814.46

28,264.66
5,951.54
11,520.00
6,219.62
13,521.97
181,856.67
235,814.46

32,640.63
929.00
4,933.13
662.60
299.46
§,740.86
10,846.92
3,597.79
13,725.30
21,379.08
5,780.00
103,534.77




