CITY OF MAXWELL, IOWA
MAXWELL CITY COUNCIL REGULAR MEETING

MONDAY, APRIL 4, 2022, 6:30 P.M. CITY HALL
1. The meeting was called to order by Mayor Jameson Hudson at 6:30 P.M.

2. Roll call was answered by Steve Gast, Lauryn Myers, Meggen Lawrence, and Doug Miller. Visitors: Wes Farrand, Kevin Sue Philpott, and Sgt Neck Hochberger.
3. A motion to approve to the agenda moving 6b-6h after Business was made by Gast. Myers seconded. 4 ayes. 
4. Presentation of the Betterment Award. The award was given to Kathie Smith for all the work that she does in the city, which includes concession stand for school, Treasurer of MARC, painted all the hydrants in town. She is also a skilled grant writer and has gotten grants for the city and school.
5. Citizens Forum 

a. NA 
6. Department Reports
a. Sheriff Report – Deputy Powers was present. They talked about the recent fires and if they were connected to the fires west of town. The deputy believes there is no connection but will check into those fires to see if there has been any progress. 
g.
Engineer’s Report – 1) Baldwin St Project – Submitted the STBG Grant. Waiting to hear about CDBG Grants available. 2) WWTP Improvements – This project is done. The city needs to accept the project. 3) HOI Trail Arch Bridge – A few more details for the report then the scope of work will be done. 
7. Public Hearing
a. First Reading of an Ordinance amending the Code of Ordinances of the City of Maxwell, Iowa, Pertaining to Water Service Rates, Sewer Service Rates and Solid Waste Collection Fees, - Gast moved to open to the public. Myers seconded. 4 ayes. Steve stated that these rates are a result of budget and state obligations to cover expenses and for the new garbage service. Miller moved to close to the public. Gast seconded. 4 ayes. Gast moved to approve the 1st reading of the Ordinance Amending the Code of Ordinances of the City of Maxwell, Iowa, Pertaining to Water Service Rates, Sewer Service Rates and Solid Waste Collection Fees with the 2nd reading at the May’s meeting. Lawrence seconded. 4 ayes. 
8. Business

a. Discussion and Action on GIS Service for Water/Sewer -   Kevin Carpenter from Silversmith was present to demonstrate their GIS mapping service for water and sewer lines. The cost would include a tablet that would allow the workers to get coordinates to within 10 feet. They can transfer maps from Snyder & assoc. Doug would like to get some bids from other companies before deciding. Gast moved to table until next meeting. Myers seconded. 4 ayes. 
b. Discussion and Action on Woodlawn Stormwater Study Presentation –  Wes Farrand discussed several alternatives for water run-oof on Woodlawn St. The 1st alternative would be to put a ditch along the westside of Woodlawn St with culverts at roadways and driveways. This would include a ditch in the soccer fields. The cost would be $75,000-$90,000. The 2nd alternative is to run pipping along Woodlawn St with intakes to help remove the water. The cost would be $230,000-$270,000. Neither alternates will help during flooding. Wes will make some changes and a workshop will be set up to discussion options with residents on Woodlawn St. 
c. Discussion and Action on Heart of Iowa Arch Bridge Erosion Repair – The report was not done yet but there are several options to help preserve the bridge. The options to keep the Rock Creek from eroding the bridge are gabion blocks or grass walls. Wes is looking into the costs for both options. The other item to address is the water that is running off the trail and eroding the top part of the bridge. We would like to restructure the fall of the trail so the water would run off away from the bridge. 
d. Discussion and Action on Final Acceptance of WWTP Improvement Project  – Wes said the WWTP Improvement Project is complete. They are waiting  for one issue to be finalized. Wes made a recommendation on finalizing the Project. Gast moved to accept WWTP Improvement Project completion when the Davis-Bacon issue is cleared. Myers seconded. 4 ayes. 
e. Discussion and Action on Backhoe Rental Payment – Doug presented the subject of  agreeing to 1 month of backhoe rental and we had it for 2 1/2 months. Jameson would like to pay the charges and be more careful in the future. Tony said that they would work with us because we did not get our new backhoe until February. Steve mentioned that he would not do rent again, since we had little snow. Lauryn mentioned that we had the backhoe in our procession and was not proactive to call and tell them to pick it up. Gast moved to authorize the clerk to pay $3050 for the 1st month and authorize Lauryn to discuss options with Zeigler for the month and half. She will come back to council with a recommendation. Lawrence seconded. 3 ayes. 1 nay-Miller
f. Discussion and Action on Whimsical Wine Trailer Liquor License – Steve read the license as a 6-month license with Sunday sales and outdoor service. If approved this would allow the Whimsical Trailer to serve alcohol anytime at the park and one of those days would be during Old Settlers. Gast moved to approve the Whimsical alcohol license subject to use only during Market in the Park. Myers seconded. 4 ayes. 
g. Discussion and Action on Bill from Cambridge for EMS Calls – Gast moved to pay the Cambridge EMS bill. Myers seconded. 4 ayes. 
h. Discussion and Action on EMS Invoice for Lucas Device –Gast moved to pay for the LUCAS device out of the EMS trust fund and to authorize the clerk to transfer $15,400.85 out of EMS Fund to General Fund. 
i. Discussion and Action on Resolution 2022-07 A Resolution Approving the Designation of SLFRF Funds for the City of Maxwell – Gast moved to approve Resolution 2022-07 A Resolution Approving the Designation of SLFRF Funds for the City of Maxwell. Myers seconded. 4 ayes
j. Discussion and Action on Storage Unit Agreement –  Steve moved to approve both the storage unit and dust control. Lawrence seconded. 4aye.
k. Discussion and Action on Dust Control – See above.
l. Discussion and Action on Sewer Maintenance Contract – Tony needs to come to the next meeting for discussion. Miller moved to defer to next meeting. Gast seconded. 4 ayes. 
m. Discussion and Action on Rental of Farm Ground. – The city has 5 acres that is used by a farmer. There were inquiries on renting it. The trail is too small for large equipment. The road that goes back to   can only be used by city employees. Gast moved to put it out for bids. Myers seconded. 3 ayes -1 nay-Lawrence. Steve asked why Meggen voted no. She does not want any equipment on the trail. Gast moved for the renter to find another access to land other than the bike trail. Myers seconded. 4 ayes. 
n. Discussion and Action on Permanent Porta-Potties for Maxwell Market – Discussion on where and who would be using the porta potties. Miller moved to allow the porta potties in the park if there is a way to move during a flood. Gast seconded. 4 ayes. 
o. Discussion and Action on Appointment of Open Position on Parks and Open Spaces Board – Gast moved to appoint Mike Gustafson as a member of  the Parks and Open Spaces Board. Myers seconded. 4 ayes. 
p. Discussion and Action on City-Wide Garage Sale – Gast moved to approve the City-Wide Garage Sale for June 4 from 8a.m. to 2p.m. Miller seconded. 4 ayes.
q. Discussion and action on Nuisance Properties. – Steve will send out the process for nuisances. Jameson is going to look at the nuisance list that was turned in and letters will be sent out with a reminder about city-wide clean-up and help if needed. 
6. Department Reports
a. Fire – Written report on file. 
b. EMS – Written report on file. 

c. Library – Written report on file. Lauryn & Ken went to board meeting. 
d. Public Works – Written report on file. Tony is to get quotes for lime on the ball fields. The council was wondering when they needed act on road repair quotes and when the city would be paying for them. .

e. City Clerk – Written report on file. Steve had questions on the treasurer’s report and the budget report. 
h. Parks & Open Spaces Board –No meetings this month. 
9. Council and Mayor Reports – 
a. Steve Gast-Steve introduced a resolution about the tax abatement and conflict with the Urban Renewal Plan. Jameson mentioned forming an area for commercial property which would be an amendment for the Urban Renewal Plan. 
b. Doug Miller – 1) Doug discussed the tornado sirens. We found that the one at the school was disconnected when that school replaced the transformer and was never hooked back up. The other one did not work because of an update to the Story County system causing most of the sirens in the county to not work. . 
a. Jameson Hudson- 1) There is a streetlight out on Myers St. Who is responsible for fixing it? County or City. It is on the east side of the road so it would be county. 2) With the developer not using the original $600,000, Jameson was hoping that some of that money could be used to renovate city hall and add a meeting room on the back to be used by both council and library. 3) Jameson talked about the new developers and using the TIF rebate.4) Jameson would like the council to produce a vision for the town on growth and what we want for the city.
10. Consent Agenda
a. Gast moved to accept Consent Agenda. Myers seconded. 4 ayes 
b.  Bills presented were as follows:
	CLAIMS REPORT
	 
	 

	VENDOR
	REFERENCE                     
	AMOUNT

	ACCESS                        
	MONTHLY PRINTER RENT             
	173.96

	AFLAC                         
	AFLAC CANCER                     
	226.86

	ALLIANT ENERGY                
	MONTHLY UTILITY BILL             
	7,986.17

	BADGER METER                  
	#1490240-102 ENDPOINTS           
	6,884.32

	CALDWELL,BRIERLY,& CHALUPA LLC
	TRUCK PARKING &28E AGREEMENT     
	157.25

	CASEY'S BUSINESS MASTERCARD   
	MONTHLY GAS & DIESEL             
	108.12

	CENTRAL IOWA SHORTLINE LLC    
	19,145,191,721,922,700,000
	157.85

	CENTRAL IOWA SHORTLINE LLC    
	19324 -PROPANE, FUEL PUMP KIT    
	511.5

	CHEM-SULT, INC                
	SODIUMHYPOCHLORITE & PHOSPHATE   
	690.9

	CHRIS PITTS                   
	BENCH SEAT FOR FORD F350         
	100

	CONSUMERS ENERGY              
	RCH ELECTRIC                     
	52

	CONTINENTAL RESEARCH CORP     
	SHOP TOWELS                      
	259.59

	CONTINENTAL RESEARCH CORP     
	SOY FLOAT                        
	1,504.20

	CUMMINS SALES AND SERVICE     
	INSPECTION OF GENERATOR          
	565.31

	EDISON LIGHTING SUPPLY & DIST 
	LIGHTBULBS                       
	722.83

	FIRE SERVICE TRAINING BUREAU  
	HAZMAT AWARENESS/FIREFIGHTER 1   
	100

	GANNETT HOLDINGS-CENTRAL      
	SUBSCRIPTION                     
	46.8

	DB IOWA HOLDINGS              
	PUBLISHED ORDINANCES             
	179.68

	INDEPENDANT PUBLIC ADVISORS   
	QUARTERLY RETAINER SERVICES      
	2,000.00

	IOWA FIRE CHIEFS ASSOC        
	2022 MEMBERSHIP RENEWAL          
	25

	IOWA PRISON INDUSTRIES        
	GOLF CARTS,ATV,UTV PERMIT        
	63

	IOWA PRISON INDUSTRIES        
	STREET SIGNS                     
	2,745.85

	IOWA REGIONAL UTILITIES ASSOC 
	MONTHLY RCH WATER                
	289.9

	IPERS                         
	IPERS                            
	2,130.36

	KEYSTONE LABORATORIES INC     
	TESTING                          
	1,669.00

	MAXWELL STATE BANK            
	FED/FICA TAXES                   
	3,131.22

	METERING & TECHNOLOGY SOLUTION
	COMMUNICATION DEVICE FOR ENDPT   
	141.66

	METERING & TECHNOLOGY SOLUTION
	GEL CAP CONNECTOR & CRIMP TOOL   
	81.66

	MUNICIPAL MANAGEMENT CORP     
	ISOLATE 2 LEAKS                  
	1,200.00

	NANCY PRITCHARD               
	#984626173-CITY WEBSITE          
	182.91

	NEW CENTURY FS                
	GAS TRUCKS                       
	93.62

	MAXWELL POST OFFICE           
	POSTAGE FOR UTILITY BILLS        
	400

	PRATT SANITATION INC          
	MONTHLY GARBAGE BILL             
	4,951.66

	RACOM CORPORATION             
	ANTENNA, CHARGERS-6BAY,BATTERY   
	1,548.50

	SAFE BUILDING LLC             
	ELECTRICAL & MECHANICAL PERMIT   
	150

	SIMMERING-CORY, INC.          
	GRANT ADMINISTRAION SERVICES     
	2,000.00

	SNYDER & ASSOCIATES           
	119.0266.01-30-WWTP IMPROVEMNT   
	7,754.25

	STAPLES CREDIT PLAN           
	PAPER,PAPER TOWELS,ENVELOPES     
	146.75

	SYNCB/AMAZON                  
	BOOKS & DVDS                     
	394.3

	TRUCK EQUIPMENT INC           
	#306519-WEAR-BLADE KIT-CARBIBE   
	695.97

	U.S. BANK                     
	ESSENTIAL OF FIRE FIGHTING       
	1,083.98

	US CELLULAR                   
	MONTHLY CELL PHONE               
	193.87

	WINDSTREAM                    
	091143516-TELEPHONE & INTERNET   
	617.68

	WOODRUFF CONSTRUCTION         
	WWTP IMPROVEMENT PAYMENT316      
	1,558.00

	ZIEGLER FINANCIAL             
	FORKS FOR BACKHOE.               
	4,097.00

	ZIEGLER INC                   
	BACKHOE                          
	103,572.99

	Accounts Payable Total        
	 
	163,346.47

	Total Paid On:  3/09/22          
	 
	5,363.65

	Total Paid On:  3/23/22          
	 
	4,976.08

	Total Payroll Paid               
	 
	10,339.73

	***** REPORT TOTAL *****      
	 
	173,686.20

	 
	 
	 

	Expenses By Fund
	March 7-March 31
	 

	GENERAL                        
	 
	130,468.20

	ROAD USE TAX                   
	 
	5,115.80

	WATER                          
	 
	16,745.08

	SEWER                          
	 
	17,799.12

	WWTP FACILITY                  
	 
	3,558.00

	TOTAL FUNDS                    
	 
	173,686.20

	 
	 
	 

	Revenues 
	March
	 

	001 General
	 
	 $    20,116.02 

	004 EMS Dept Trust
	Donations for LUCAS Device
	 $      1,345.00 

	110 Road Use Tax
	 
	 $      5,364.70 

	112 Employee Benefits
	 
	 $          363.23 

	119 Emergency Funds
	 
	 $          164.17 

	121 Local Option
	 
	 $      9,220.26 

	200 Debt Service
	 
	 $      1,972.35 

	303 FEMA Wind Disaster
	 
	 $    59,821.67 

	600 Water
	 
	 $    14,378.29 

	610 Sewer
	 
	 $    20,789.41 

	612 WWTP Facility
	 
	 $      4,000.00 

	TOTAL FUNDS                    
	 
	 $  137,535.10 

	 
	 
	 

	Bills to be paid April 6, 2022
	 
	 

	Access Systems
	Printer
	 $          173.96 

	Badgers Meters
	102 New endpoints & meter reads
	 $          676.40 

	Caldwell, Brierly, & Chalupa
	Market in Park Agreement
	 $            92.50 

	Central Iowa Shortline
	Radiator Fluch& Transfer Tank
	 $          390.62 

	Cyclone Awards
	Betterment plaque & plate
	 $            21.00 

	Dee Gibbs
	Mileage for budget & Cyclone Awards
	 $            40.37 

	Iowa Regional Utilities Assoc
	RCH Water
	 $          283.02 

	Midwest Insurance
	Additional premium for backhoe
	 $            74.00 

	Snyder & Assoc
	WWTP, meeting,develop,woodlawn,hoi
	 $      7,015.75 

	US Cellular 
	Cell Phones & hotspots
	 $          193.87 

	Windstream
	telephones & Internet
	 $          610.27 

	 
	 
	 $      9,571.76 


11. Adjourn. A motion to adjourn the meeting at 10:22 P.M. was moved by Myers. Seconded by Miller. 4 ayes 
NEXT REGULAR MEETING WILL BE MAY 2, 2022, AT 6:30 P.M.
ATTEST: ________________, Clerk    _________________________, Mayor 

                                     Deb Hayes                             Jameson Hudson
